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AEA-Retired Executive Board Meeting Minutes

January 11,2011 10:00 AM - 2:30 PM AEA Headquarters, 345 E. Palm Ln, Phx

Attendance: L. Somo, F. Bing, ]. Stephenson, J. Horwin, K. Campbell, M. Aicone, A. Aber, S. Austin,
D. Barlow, S. Boswell, ]. Campbell, K. Freed, S. Linder, G. Mehok, C. Michels, ]. Moy, B. Pierce, S.
Ramos, D. Swinford, J. Zuniga, Chapter & Committee Chairs: T. Coleman, S. Rosen, S. Sommer, R.
Spitzer, S. Sain, M. Freed Guest: Jan Nichols

Absent: C. Peters, L. Thieken, B. Joseph

Agenda Minutes
Item
1. Callto | President Linda Somo called the meeting to order at 10:10 AM
2. Approval | Moved/2"d by J. Horwin, S. Austin to approve agenda with flexibility and following
of Agenda | additions: New Business Item - Shirley Boswell
6. D. Secretary report; AEA Gov. Relations & Leg. Task Force
E. K. Campbell - ESEA report
Guests: www.recallpearce.com Randy Parras, Lilia Alvarez
PASSED
3. Moved/2m by K. Freed, S. Linder to approve minutes from January 11, 2011
Approval of PASSED
Minutes
4. Treasurer J. Stephenson led a discussion of this month’s financial statement.
Financials | Moved/2nd by J. Horwin, D. Barlow to approve this month’s financial report and file
for audit. PASSED
Treasurer J. Stephenson then introduced and explained the proposed Budget for
the new fiscal year. Discussion and voting will take place during March 8, 2011
AEA Retired Executive Board meeting.
5. Member-| Shirley Boswell informed the board of present status of membership numbers.
ship 1898 members. See her attached report. Shirley proposed a New Business item:
Moved to have a committee of people who will act as buddies to those who have
served before on the AEA Retired Executive Board. PASSED. Discussion, and a
committee will be created in March meeting.
6. Officer | Linda Somo: President’s & NEA B.0.D. reports:
Reports = NEA Retired West Regional update: Freeds not going (expecting second
grandchild); NEA funded participant will be Danny Barlow; his wife Sylvia will
accompany him; Carmen Peters will be funded by AEA-Retired, but needs a
roommate; Carmen needs to make own room reservation; Danny’s room will be
booked through AEA/NEA; those going need to have booked rooms, registered
online (including Danny), and made own transportation arrangements
» Grant money has been received ($5000); bid from Jim Paulsen at AEA, $382.67
for projector, & $490 for laptop; total cost $947.72; Jim will install Office 2007
when it comes in; will need to pay for virus protection program;; Grant Progress
report for 2010 grant already submitted; will have half-page ad in next issue of
Advocate due out April 4 paid out of this grant, as well as previous % page ad in






last issue (1/4 ad is $525, and % page ad is $735); 2011 grant proposal
submitted, copy in your packet.

» Results of IMPACT fundraiser - $490; special thanks to all who submitted such
wonderful raffle items, and to Jean & Frank for actually doing all the work.

= John & [ will be traveling to DC tomorrow for the NEA Board of Directors
meeting, and to meet some of our new Congressional Delegation. We already
have five appointments for Thursday and will visit all the rest to drop off
materials, so it will be a busy day on The Hill. Friday night is the big NEA
Foundation Gala, and Rae Ann Rumery, AEA’s nominee, will be honored along
with the other 49 outstanding educators from around the country.

Vice President: Frank Bing noted that the Conduit will be sent out this week.

AEA Liaison Mike Aicone

= reported that over 30% of AEA Retired membership have contributed to the
Every Member Option for political contributions. $5726 has been collected from
630 members.

» Committee Day Raffle netted $490.00 for a total of $4150 in IMPACT fund

= Membership in AEA has dropped over last 2 years by 5,000.

= 4 Bills in this year’s legislative session which may impact union payroll, dues
deduction. Affects all unions. This is a national push, and has been seen in
Tennessee and Alabama. An AEA committee is looking into doing electronic
funds transfers for ALL of AEA members in order to avoid the impact of such
bills.

= Kathy Campbell reported that because ESEA has not been reauthorized, this is
the longest sitting NEA committee.

= Julie Horwin reported on AEA Government Relations and Legislative Task Force
committee which met Saturday, February 5. The AEA Legislative Agenda and the
Platform was modified and will be sent to the AEA Board for approval. Added in
Platform under QT&L are two items: 1.) AEA supports accountability measures
for teachers that support authentic student learning without abusive actions
utilizing student assessments. 2.) AEA supports gun-free campuses with the
exception of law enforcement officers.

= AEA Lobby Day will consist of school districts conducting advocacy activities
within their own legislative districts. AEA Retired members are asked to contact
their local active chapters in order to find out how they can help and to actively
take part in such activities. They are asked not to go to state legislature that day
unless they have made appointments with individual legislators in conjunction
with their active locals.

7. AEA
Director

Judy Moy reported that the Western Regional Leaders Conference was in Salt

Lake 3 weeks ago. Frank Bing and | manned the Retired Information table. It was
slow! We had very few retirees at the meeting. The table included information on
Soc Sec. and NEA-R pamphlets. I attended the workshop on Membership. They
showed clips from the movie "Waiting for Superman". I had not seen it but was
totally upset when the real actors spouted the facts about education that of course
someone had fed them the info. Why would they care about all those facts? Many
people at the conference did not like the new format of staying in the same session
all day.






8. AEA
Retired
Elections

Juan Zuniga reported that there are 15 people running for the 9 open seats on the
AEA Retired Executive Board. No one is challenging Linda Somo for President
position and no one is challenging Jean Stephenson for her 274 term as AEA Retired
Treasurer. Nominations for the above positions may be made from the floor on the
day of the election at the Annual Meeting. 56 people have been nominated to and
have seats at the AEA Delegate Assembly. Letters regarding registration for AEA
Retired Annual Meeting will go out to the members by the first of March.

9. ASRS

Steve Ramos reported the following:

The ASRS External Affairs Committee met on Friday Feb. 4th. Lesli Sorensen, ASRS
Government Relations, gave her report on legislative activity. Lesli spent an hour
and a half testifying in the House and answering questions about Return To Work
and the Alternative Contribution Rate, as well as other smaller changes to ASRS
rules such as, transfers, employer collections, domestic relations orders, and
survivor benefits. Lesli was surprised that all the same bills sailed through the
Senate with no questions at all. Lesli provided a projected cost savings if the ACR is
passed as introduced in the House with a 7/1/2014 start date. Assuming 4,000
RTW retirees (a rough estimate) are employed in 2015, and assuming a 2% growth
rate, the saving to the ASRS fund through 2027 is approximately $218.3 million.
The Senate RTW bill has the start date at 2013, and saves ASRS approximately
$238.0 million.
A bill to change the Elected Officials Retirement Plan would change the salary
calculation from 3 to 5 years and increases the member contribution rate from 7%
to 11%.
Steve reported about the pension bills that have been dropped in this year’s
legislative session:

= HB 2574 Repeals RTW completely. Filmore is the main sponsor. The bill

protects workers who work less than 20 hours and 20 weeks.
= SB 1340 would change ASRS to a Defined Contribution System. The sponsor is
Antenori.

- Closes DB Plan 1/1/2012.

- Establishes DC Plan.

- ASRS oversees program contracted out to third party.

- DB Plan members can join DC plan.

- Permits employees to contribute between 0 and 15% to the DC
Plan.

- Requires employers to contribute 100% of the employees’
contribution up to 5%.

- Sets retirement age at 55.

- First Read was 1/31 Next Stop Finance Committee.

» Adams Plan: Key provisions would:

- Require ASRS employees hired starting in July to work until they
were 62 with 10 years of service, or 65 with less than 10 years of
service, before they could retire.

- Force ASRS employers like cities and school districts to make
payments into the pension trust when they rehired ASRS retirees
beginning July 2012. Currently, no payments are made for so-
called double-dippers.






- End cost-of-living adjustments for pensioners beginning this
summer. ASRS retirees have not received COLA raises in five
years, but the other plans have.

= The speaker also had proposed banning retirees from returning to work.
However, he said that could keep school districts from bringing back
experienced teachers who are needed to teach specialty classes.

= He said creating an "alternative contribution rate" will discourage some
employers from rehiring double-dippers.

= Sandra McClelland, founder of Smartschoolsplus Inc., which helps retired
educators return to work, said the new contribution rate is part of a fair
solution, although she would start the new rate in 2014 instead of 2012. In
the past, her organization opposed legislative efforts to impose an alternative
contribution rate.

= The proposal also calls for the Board of Investment, which reports to the
Arizona treasurer, to complete a study by Dec. 31 on the feasibility and cost of
moving public employees to a 401 (k) retirement plan.

= Adams said that plan, which likely would affect only new hires, could be less
costly than the current defined-benefit system, which provides lifetime
annual pensions based on a formula that rewards those who work longer

10. AEA
Retired
Annual
Meeting

Suzan Austin reported arrangements for 2011 AEA Retired Annual Meeting:
Today we want you to sign up to help with the Annual Meeting for certain tasks and
equipment. Good news! Chris Mayer negotiated a variety of choices for our lunch
for the same cost as last year! We will have a choice of beef, chicken, fish, or
vegetarian for $27 including tax and gratuity! We will charge $30 for registration
to cover our costs.

We will also make our usual meeting room, suite, terrace/gazebo requests that we
have had in the past. We will send our request to AEA for a fundraising table and a
membership table at the DA. As in the past, the Elections committee will
coordinate with AEA for computer and duplicating capabilities for the elections.
Hopefully, everything will work out.

The registration form will go out in The Conduit's next issue which will be out soon.
The form should also be sent out with the delegate letter this month.

We will be sending reminders to you as in the past about what to bring and things
you have signed up to do. IF YOU HAVE AN EMAIL CHANGE FROM THE ONE ON
THE ROSTER WE WERE GIVEN, PLEASE NOTE THE CHANGE ON THE SIGN UP
SHEET. We will be sending reminders via email (or if no email via regular
mail).

NOTE: All Board members are to bring to the Annual Meeting 1 wrapped item
($5-10) for a door prize and 1 unwrapped item ($10 - 15+) for the NEA
Fundraising.

11. AZ
Alliance

John Campbell reported on Alliance activities and the last Coalition Meeting held in
January.

12. AZ
IMPACT

Ken Freed reported: Marilyn and I are going to the University of AZ to meet
with about 90 students to recruit more proteges. They are planning a group






meeting.

13.
Chapter
Chair
Reports

= Aurora Aber, Tucson, next meeting on February 15 at 10:00 AM at TEA office

= Brenda Pierce, Metro Phoenix, reported that on March 27 they will hold their
next meeting at MetroTech. Sue Sain, Steve Ramos spoke at their last meeting.
17 members were in attendance.

= Danny Barlow, Northern AZ, reported that 5 local districts met for the
Reservation Task Force. Each took back information to their respective districts.

= Susie Sommer, Glendale/West Phoenix, reported that they used “robo-calls” to
contact members. Frank Bing was their guest speaker last Thursday. John
Campbell spoke about the Alliance and K. Campbell spoke about ESEA.

= Steve Ramos, Mesa, reported that guests from M.A.D.D. spoke at February
meeting,. Next meeting is March 9.

= Suzan Austin, Scottsdale/Paradise Valley will hold next meeting on March 14.

= Sally Rosen, Southern AZ, met with 24 members. Their next meeting is St.
Patricks Day in March, and they’ll meet again in May.

» Ted Coleman reported that they met on Jan. 20, and will now meet every 2nd
Monday of every 24 month at the Chinese Buffet on Route 66. They have been
educating themselves about Defined Benefit system vs Defined Contribution
systems. They are delivering informational fliers to the individual school sites in
their districts.

= Gary Mehok, Chapters Chair reported that he is looking for suggestions for guest
speakers at the local chapter meetings. Suggestions were made for Tori
Anderson from the Alliance for Retired Americans, and Sue Sain who has
recently been trained to present information regarding the legislative
redistricting process.

15. Raffle

$50 was collected by and Ken facilitated the drawing: Suzan Austin won, $25 to AZ
AEA Retired, and $25 to her!

17. Adjourn

Pres. Somo adjourned the meeting at 1:55 PM
Next Meeting: Tues., Mar. 8, 2011







American Alliance of Retired Americans

The Alliance met Thursday, March 3, and along with the
usual items on the agenda, we discussed our visits to
Congressmen Quale and Schweikert. We seemed hopeful
and we agreed to continue our meetings with them and
members of their staff. Both congressmen seemed
interested in our position on Social Security, although
they were hesitant to reveal their positions.

Our meeting today centered on fundraising. We will
not receive the $25,000.00 we need to fund our Executive
Director next year. We brainstormed ideas which include
a golf tournament, a bus to a casino in Payson,
advertisements in our biannual convention program, a
silent auction at the meeting, asking active unions to be
sustaining members, etc.

We heard a presentation from the Arizona Advocacy
Network regarding redistricting and public financing for
elections. We voted to partner with the group to help
them in our mutual endeavors by voicing our opposition to
SCR 1025 , an attempt to constitutionally ban the use of
public funding for elections. We also support their stand
against doctors denying the use of the Wellness portion of
the Health Care Bill. The doctors are saying, “wait until
we see what happens.” If you know of anyone who has
been denied a wellness checkup, let me know and the
Alliance will check into it.

Respectfully submitted,
John Campbell






Annual Meeting Report
March 8, 2011

We are only a little over a month away from our Annual Meeting, and plans are going
well.

All board members need to be signed up for the various tasks necessary for the Annual
Meeting and DA. Please contact Suzan Austin if you need to make any changes to the
assignments you have already chosen.

Linda is having a packing party for the folders on April 13 at 1 pm in the outer office of
AEA. Please come if you are available.

Hopefully you have already registered and encouraged your friends to attend.
Registration is open until April 14.

We will be sending reminders to you as in the past about what to bring and things you
have signed up to do.

AEA-Retired is now the proud owner of an electric ice chest. This item will help with the
meals provided at DA.

There will be a $5 lunch offered on Fri. in Suite 201 as we have done in the past.
NOTE: All Board members are to bring to the Annual Meeting:

1 new wrapped item ($5-10) for a door prize

1 new unwrapped item ($10 - 15+) for the NEA Fundraising.

If you have an item for auction, we welcome your bringing it (unwrapped, of
course).

Thanks goes to Jean for creating our registration list and helping with the lunch count.

Annual Meeting Chairpersons

Suzan Austin
Cindy Michels






2011 AEA Retired Delegates as of February 28, 2011

1.Aurora Aber

2.Susan Austin
3.Frieda Baker
4.Daniel Barlow
5.Sylvia Barlow
6.Frank Bing

7.Mary Bishop
8.Shirley Boswell
9.John Campbell
10.Kathy Campbell
11.Caroline Cline
12.Theodore C. Coleman
13.Nancy Creighton-Brown
14.Paula DeBattista
15.John Dunford
16.Josephine Egan
17.Kathy Evans
18.Ken Freed
19.Marilyn Freed
20.LaWana Jan Goeller
21.Michael Gordy
22.George A. Grexa
23.William D. Honaker
24 .Julie Horwin
25.Bart James
26.Barbara Joseph
27.John Lewandowski
28.Judith Lewandowski
29.Betty Lightfoot
30.Steve Linder
31.Gary Martinez

Respectfully submitted,
Juan M. Zuniga, Elections Chair

31.Gary Mehok
32.Cindy Michels
33.Carol S. Mulford
34.Bertha Myers
35.Clinton Parson
36.Catherine Passmore
37.Carmen Peters
38.Marion Pickens
39.Belinda Powell
40.Kathy Ramage-White
41.Steve Ramos

42 .Pat Robbins
43.Sally Rosen

44 .Dorothy Rowley
45.Susan Sain
46.Patricia Small
47.Shelby Small
48.Sandra Smith
49.Richard Spitzer
50.Linda Somo
51.Mary Lou St Cyr
52.Jean Stephenson
53.Jo Stevenson

54 .Daina Swinford
55.Linda Thieken
56.Carol Trudgen

57 .Kathleen Ward
58.Joan Westerhausen
59.Connie Wittig
60.Juan M. Zuniga







Report of NEA-Retired Directors
NEA Board of Directors Meeting
February 10 — 12, 2011
Washington, DC

Thursday, February 10

After attending a legislative briefing, your NEA-Retired Directors headed for Capitol Hill with their active
colleagues to lobby their Congressional Delegations on two major topics:

o Assessing teaching effectiveness: The primary responsibility for teacher assessment and evaluation
rests at the state and local levels. States and localities should collaboratively develop, with teacher
representatives, effective teacher evaluation systems. The focus of such systems should be to improve
individual, as well as whole school, teaching practice so that students benefit from the best teaching.
Such systems should include evidence of instructional quality, evidence of professional growth, and
mutually agreed upon evidence of growth in student learning and competency.

e Funding for education: A strong public education system is critical to the future strength and economic
well-being of our nation. Providing mandates without the resources necessary to implement them
simply sets up schools and students for failure. Competitive grants, such as Race to the Top, do not
provide the necessary funds to all states. Currently, the federal government only funds 16.9% of the
promised 40% of the cost of providing services under IDEA, leaving states and local districts to fund a
$15.8 billion shortfall. Title I receives about 58% of the authorized level for a funding gap of $10.5
billion.

Friday, February 11

President’s Overview
NEA President, Dennis Van Roekel, began the meeting by giving an overview of the two days, why and how
the days have been arranged, and the goals for the two-day meeting.

Headline News

Cynthia Swann, Director, NEA Minority Community Outreach, reported that they are creating an MCO
network, supporting the Priority Schools Campaign, providing state and local affiliate resources, and
broadening ethnic minority community engagement.

Bouy Te, Director, NEA Quality School Programs and Resources, reported that they have developed Keys
to Excellence for your Schools (KEYS) which support schools throughout the country, English Language
Learners culture and equity programs, and programs and resources to support NEA’s Great Public Schools and
Priority Schools Campaigns.

Donna Harris-Aikens, Director, NEA Education Policy and Practice, reported that the department has
been busy providing policy analysis for state affiliates on vouchers, charter school accountability, and full-day
kindergarten as well as many other activities.

Bill Thompson, Director, NEA Financial and Membership Services, works with state and local affiliates to
provide membership management services, financial management services, business assistance, and regulatory
compliance services.

Phil McLaurin, Director, NEA External Partnerships and Advocacy, reported that his department has
been concentrating on ending the dropout epidemic, motivating students through service learning, and
supporting NEA’s part in the JumpStart Coalition’s National Conference for Financial Literacy.

Daaiyah Bilal-Threats, Director, Governance and Policy Support, reported that NEA will be sending 50
delegates and 65 observers to the Education International Convention in Cape Town, South Africa. Governance
will be participating in the International Summit on the Teaching Profession in NYC, and in the project for
Great Ideas for Great Public Schools. A new online committee nominations process has been developed.





Special Presentation — State of the States
President Van Roekel asked five states to give examples of what is happening across the country in state
affiliates.

Ken Swanson, President of IEA, noted that even with a Democratic Governor and legislature in IL,
education is still under attack. Last year a two-tiered pension plan was put into place in a matter of hours and
the legislature also passed several laws that IEA opposed, so IEA did not support many of the incumbents who
had previously been their friends. Consequently, public education now faces many attacks/challenges.
Legislation is proposed that would eliminate seniority, tenure, RIF/Recall Rights, collective bargaining and the
right to strike. Other attacks include TABOR and pension “reform”. In response IEA is proposing their own set
of education reforms and working in coalitions with other education groups.

Penni Cyr, NEA Director, and Marty Meyer, Vice President, described what is happening in ID after
losing the races for governor and Superintendent of Public Instruction. Proposed legislation would eliminate
tenure, gut collective bargaining, provide pay for performance, cut 1000 teaching positions to pay for lap-top
computers, and vastly expand virtual learning.

Paul Toner, President of MTA, stated that with a $1.5 billion structural deficit in MA, federal stimulus
funds disappearing, and a $1 billion shortfall in the pension system, there is no political or public appetite for
raising new revenues without reforms in healthcare spending and government efficiencies. Public sector unions
have been faced with enormous pressure to change how they negotiate local healthcare which has resulted in
proposed legislation which would put limits on what can be bargained. MEA is heavily involved in RTTT and
proposed their own evaluation framework as well as other “reform” items.

Anita Gibson, Alabama EA President, described the process AEA followed in response to the loss of dues
deduction . With only 90 days to switch over to a different system, they have been assisted by NEA to develop a
face-to-face contact campaign with every member to re-sign them as members. In one week they resigned 40%
of their members.

John Stocks, NEA Assistant Executive Director, reported on what has happened in WT after the election of
a very anti-union governor and legislature. The governor has introduced a bill that will: eliminate dues
deduction, bargaining rights, due process, fair share, and the right to strike; proposes detrimental pension
“reform”; and contains many other articles that are geared toward attempting to destroy the WEA.

Organizational Response
John Stocks reported on NEA’s response to all of the attacks on public education and its state affiliates. NEA
affiliates face aggressive anti-union attacks on collective bargaining, on tenure and fair dismissal, and on our
pensions and benefits. We also confront well-funded and bold anti-teacher and anti-public education school
activists who advocate vouchers, devalue teaching, and disrespect the importance of the voice of educators in
their own professions. All of this is made even more difficult by the severe economic conditions in our states
and at the federal level. Goals of the NEA campaign are to:

e Assist states in responding to current significant threats

e Integrate & align resources to build support for public education

o Take the offense by advocating for a positive public agenda that involves NEA led education reforms

and school transformation projects like the Priority Schools Campaign
e FElevate & maximize the time and visibility of NEA officers as spokespersons for public education
e Work in partnerships with other groups to accomplish our goals

For more information on what NEA is doing and how you can be involved and help, watch for a follow-
up communication.

Priority Schools Campaign

Princess Moss, Len Paolillo, and Greg Johnson, NEA Executive Committee Members, updated the Board
on the progress of NEA’s Priority Schools Campaign and the positive impact that it is having on selected
schools nationwide. It is proof that union-led, collaborative school transformation programs are highly





successful in improving student achievement, morale, and attendance, and having an impact on entire
communities.

Member Engagement Through Social Media

President Van Roekel again exhorted all Board members to encourage all members to sign up for
[www.EducationVotes.NEA.org| On Education Votes, members will be able to see what the hottest issues are
nationwide, and what is being done in response. Social media can help us to inform and mobilize our members.
NEA maintains a database of member political activists that all state affiliates can access when needed.

Women’s History Month Observance

June Zeitlin, women’s rights advocate and director of the CEDAW Ratification Campaign, spoke to the Board
about CEDAW (Convention on Elimination of All forms of Discrimination Against Women). The landmark
international agreement was adopted by the United Nations in 1979. It affirms the principles of fundamental
human rights and equality for women around the world. CEDAW has been ratified by 186 out of 193 countries
in the world. The United States, Sudan, Somalia, Iran, and three small Pacific Island nations (Naura, Palau, and
Tonga) have not ratified CEDAW. The agreement would: reduce sex trafficking and other forms of violence
against women; provide access to education and vocational training; end forced marriage and child marriage;
help mothers gain access to maternal health care; and ensure women the right to vote, work, and own a
business. NEA strongly supports the ratification of CEDAW treaty by the U.S. Senate. It has never been
brought to the Senate floor for a vote, and it will take two-thirds of the Senate (67 votes) to ratify. NEA urges
members to contact their Senators and voice their support for CEDAW. For more information go to
[www.CEDAW?2011.org|

Standing Rules Reorganization

Bill Bjork, Chairman of the Committee on Constitution Bylaws and Rules, presented a special report on the
reorganization and restatement of the Standing Rules. No rules will be changed, simply reorganized to make
them more user-friendly and easier to locate. The Board voted to support the changes and submit to the RA for
adoption.

UniServe Grants

Mark Shively, NEA Director and Chair of the UniServe Committee, reported that the projected amount for
UniServe grants for next year will be $36,858, which is $75 less than this year. There will be no UniServe
rebate next year. The final report will be acted on by the Board at the May meeting.

Actions of the Board
Over the course of the two-day meeting, the Board debated and voted to:
e Support adoption of the reorganization of the Standing Rules at the 2011 NEA RA
e Approve appointments of members to the Board Steering Committee and several other committee
appointments (Linda Somo represents retirees on the Committee)
e Postpone approval of the proposed changes to the NEA Fund Council Guidelines
e Pass a motion to request a change in the NEA Fund Council Guidelines that would change the
Fundraising Advisory Committee from “6 state affiliate presidents” to “6 Fund Council members” to be
appointed by the NEA President
e Approve the 2011-2012 dues: $168 active certified (a $2 increase); $96.50 ESP (no increase); no change
for student dues; no change for Retired dues which will stay at $200 lifetime and $25 annual, but
will probably increase for the 2012-2013 membership year.
e Adopt the Financial & Operational Standards for state affiliates developed in cooperation with NEA and
NCSEA
e Adopt a proposed modified structure for the 2010-2012 budget
e Support amendment to CA 1 to delete the words after “at least” and insert “fifty (50)”
e Support CAl if amended to change “at least fifty (50) to at least seventy-five (75) percent” to “at least
fifty (50) percent” classroom teachers on all NEA committees



http://www.educationvotes.nea.org/

http://www.cedaw2011.org/



e Oppose Bylaw 1 which would establish that NEA could not lobby for or against legislation regarding
abortion

e Oppose Bylaw 2 which would establish that the specified objectives in achieving association goals be
broad, overarching statements of purpose

e Support Standing Rule 1 which would emphasize that adopted new business items texts may be edited to
replace K-12 with Pre-K-12 under specific circumstances

e Oppose Standing Rule 2 which would require main motions, modifications, and amendments to be
submitted in writing prior to the time the maker is recognized to speak

e Took no position on Standing Rule 4 (which will be renumbered to 3) which would prohibit the
distribution of material and information contrary to NEA Resolutions on Curriculum Content in the
Annual Meeting exhibit area by NEA affiliates, delegates, and caucuses

e Approve the Executive Committee recommendation to submit a Bylaw amendment to increase the dues
for the Ballot Measure/Legislative Crises and Media Campaign Fund amount from $10 - $20 and to
have a five-year Sunset Clause for the increase

e Approve the proposed changes to the Campaign and Elections Regulations for NEA Officers

e Approve the recommendation of the Executive Officer Compensation Review Committee to freeze the
Executive Officers’ salary and the Executive Committee stipends for the 2011-2012 fiscal year

e Approve the recommendations of the Annual Meeting Review Committee regarding all New Business
Items involving the Annual Meeting that were passed at the 2010 RA

Read Across America

Penni Cyr, NEA Director, and Greg Johnson, Executive Board, reported on the year-around activities of
Read Across America. NEA now has a registered trademark for Read Across America, which cannot be used
without giving credit to NEA. RAA has a FaceBook site, still has calendars available, and will have their kick-
off event on March 2™ that will include Sect. of Education Arne Duncan, Pres. Van Roekel, and possibly First
Lady Michelle Obama. NEA will again promote Earth Day with the “Lorax” program. Go to

[www .nea.org/ReadAcross| for more information and to sign your pledge.

Commission on Effective Schools and Effective Teaching

Joyce Powell, Executive Committee member and Commission Chair, gave the Board an update on the
progress of the Commission and its efforts to identify, study and promote union-led, teacher-led reforms that are
being successful in advancing quality public education.

NEA Anti-Bullying Campaign

Rocio Inclan, Director of NEA Human & Civil Rights, reported on the development of resources and training
for members to help them create safe school environments for all students. NEA will launch an anti-bullying
campaign called “Bully Free, It Starts With Me”. The mission of the campaign is to identify and support caring
adults in schools and communities who will listen and act in the interest of bullied students. This will
predominantly be an online campaign. Go to{www.nea.org/bullyfree|for more information.

Saturday, February 12

Report of Secretary Treasurer

Becky Pringle, NEA Secretary Treasurer, reported that total membership is down by 46,363 from last year at
this time. However, Retired membership gained 7369, with Student and Higher Education membership also
showing increases. Total membership is still almost 3.2 million, with Retired comprising 10% of that total.
The financial picture is still solid with net assets of over $65 million and sufficient funds to meet all budgeted
items. The contingency fund has a balance of over $1.9 million and there have been no recent deductions.
Because of membership losses and a smaller dues increase than was anticipated last year (at the beginning of
the two-year budget cycle), NEA is now expecting a budget shortfall of approximately $14 million in the
second year of this two-year budget. A revised 2010-2012 budget, based on the modified structure adopted by
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the Board at this meeting, will be presented to the Board at the May meeting. Additionally, the Board will begin
to discuss a proposed 2012-2014 budget.

Report of the Committee on Constitution, Bylaws and Rules

Bill Bjork, Chair of the CCBR, presented the proposed changes to the NEA Campaign and Election Guidelines.
Because of new rulings from the federal Department of Labor easing prior restrictions, the CCBR
recommended amendments to the guidelines that remove current restrictions that prohibit the use of subjective
statements on campaign materials. Currently, campaign materials are restricted to only objective statements.
The Board voted to approve the revisions.

Black History Month Observance

Baruti Kafele, nationally recognized teacher, administrator, and education innovator, was the keynote
speaker. Coming from a family of teachers, he started out in the corporate world, but found his way to education
as a calling. He spoke about transforming thinking and attitudes of young Black students to foster a confidence
that they can achieve their goals by teaching them about the heroes who came before them and persevered
against all odds.

Several recent studies report that Black youth are struggling along all points of the academic continuum.
Forty-two percent of Black students attend schools that are under-resourced and performing poorly. Black boys
are three times more likely to be suspended or expelled from school than their White peers. Black and Hispanic
males constitute almost 80% of youth in special education programs. Less than half of Black male students
graduate from high school on time, although many eventually complete a GED. In 2008, 4.6 million Black
males had attended college, but only half graduated. Nationally, only 11% of Black males complete a bachelor’s
degree.

Report of the Vice President

Lily Eskelsen, Vice President, reported on efforts to present a Regional Resolution on Haiti at the Education
International Congress this summer in Cape Town, South Africa. The resolution would create ways to meet the
educational needs of students. She detailed the work of the NEA For-Profit Task Force for the Online Academy,
which continues to investigate ways to benefit our members through the Online Academy.

Executive Director Report

John Wilson, Executive Director, reported that President Obama’s budget proposal will include an increase
for IDEA, an increase for Title 1, and a move away from state-based and toward individual districts for Race to
the Top funds. The NEA Foundation has voted to endow $2.5 million for preserving NEA Archives at George
Washington University. This year marks the 45™ anniversary of the ratification of the 26™ Amendment, which
gave eighteen-year-olds the right to vote. NEA was instrumental in the passage of this amendment. NEA will be
celebrating with “Rock the Vote” activities geared toward voter education and registration.

Report of the General Counsel

Alice O’Brien, General Counsel, reported that: 1) the Ninth Circuit affirmed the district court’s dismissal of
the class action lawsuit Daniels-Hall v. NEA, which sought to proceed with breach of fiduciary and alleged
ERISA violations against NEA, NEA Member Benefits Corp., Nationwide Life Insurance, and Security Benefit
Life Insurance Co.; 2) NEA drafted a section of joint NEA/AFT/NYSUT Amicus Brief in support of UFT’s
lawsuit to prevent the disclosure of value added estimates for thousands of New York City teachers to the New
York media; 3) NEA continued to monitor legal developments surrounding Arizona’s controversial new law
aimed at ethnic studies courses; 4) NEA assisted the Alabama Education Association with legal analysis
regarding S.B. 2, both during the legislative process and after the legislation passed, conducted extensive legal
and legislative research, provided significant written guidance to AEA regarding potential claims and litigation
issues, worked with AEA to develop an overall legal strategy, and is currently helping AEA to develop a federal
court challenge to the payroll deduction ban; 5) NEA provided all state affiliates with significant guidance
regarding the legal framework that governs the provision of payroll deductions for dues payment and PAC
contributions, as well as suggested legal and legislative strategies to defeat attempts to eliminate payroll





deduction arrangements; 6) NEA provided analysis of a bill imposing severe restrictions on political activity of

unions in AZ; 7) NEA provided advice and assistance to attorneys in 23 states on a wide range of legal issues;
and numerous other activities.

Report compiled by Linda Somo
Respectfully submitted by your NEA Directors:

Monica Beaudoin beaudn@frontier.com|
John Campbell jscampbell4540@gmail.com|
Barbara Cunningham misscatsms@yahoo.com|
Sid Johnson sirazorback@gmail.com
Linda Somo Isomo@cox.net

Jim Sproul igsproul@barbourville.com|

Important Reminders
Register for NEA Retired East or West Regional Conferences
at|www.nea.org/retired| and click on the appropriate link

East Regional Conference: March 25-27, 2011
Omni William Penn Hotel, Pittsburgh, PA

West Regional Conference: April 9-11, 2011
Hyatt Regency-Tamaya Resort & Spa, Santa Ana Pueblo, NM (Albuquerque)

NEA Retired Grant applications due by February 15, 2011
NEA Retired Grant Progress Reports due by February 15, 2011

NEA Retired award nominations due by April 15, 2011

Sigh up as an education advocate at{www.EducationVotes.NEA org|

The NEA Toolkit for protecting pensions is now available through the NEA.org
website. Use the search window at the top of the NEA.org website to locate
"Retirement Protection”.
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AEA Retired Executive Board Meeting

March, 2011

Membership Report
prepared by Shirley Boswell

As of February 28, 2011
® 1894 members (includes 10 members w/2 memberships)
[ 30 honorary members (ninety+ years old)
® 1329 members use "dues deduct" to pay dues

September through February 28, 2011

v' 396 renewals returned (63 members dropped as of 12- 9-2010)

v’ 1214+3=124 new members (18 yellow sheets)

v 43 new NEA Retired lifetime members

v' 6+ 0 = new active pre-retired NEA Lifetime members
v 0 new dues deductions
v' membership cancellations

Deceased members with a cancellation of membership after the
April, 2010 AEA Retired Annual Meeting. New additions are in

bold print
Gudrun Kelso
Lorraine Clark
Joan Calhoun
Bruce Johnson
Martha Rahm
Claudia Bailey
Marilyn O'Dell
Eugene Chieffe
W. Dorian Walker
Janice Holberg
John Gucciardo

Mollie Stokes
Kenneth Gallagher
Margaret Ray
Jettie Menges
Joan Silverstein
Joanne Bessler
Lynne Gober
Joseph Larson
Donald Anderson
Marjorie York

Kenneth McElligott
Shirley Musgrave
Joan Fallon

Ina Miller

Mavie Armstrong
Eddie Fae Wilson
June Boone
Frances Kayona
Mary Hewett
Nazaly Hall







AEA Retired Executive Board Agenda
March 8,2011 10:00 AM - 2:30 PM
AEA Headquarters 345 East Palm Lane, Phoenix, AZ

Attendance: L. Somo, F. Bing, ]. Stephenson, J. Horwin, K. Campbell, M. Aicone, A.
Aber, S. Austin, D. Barlow, S. Boswell, ]. Campbell, K. Freed, S. Linder, C. Michels, .
Moy, C. Peters, B. Pierce, S. Ramos, D. Swinford, J. Zuniga, Chapter & Committee
Chairs: T. Coleman, B. Joseph, S. Rosen, S. Sommer, S. Sain Guest: Connie Wittig
Absent: G. Mehok, R. Spitzer

Agenda | Minutes
Item
1. ga'c'ltO President Linda Somo called the meeting to order at 10:10 AM.
raer

2. Moved/2"d by ]J. Horwin/K. Freed to approve agenda with flexibility.

Approval | pAGSEY)

of Agenda

3. Approval Approval of Minutes from February, 8, 2011

of Minutes | \oyed/2nd by K. Freed/]. Campbell to approve the minutes from
February 8, 2011. PASSED

4. Annual | Syzan Austin discussed assignments of board members for duties at

Meeting | the Annual Meeting on April 28. A list of tasks was circulated, also
mobile contact numbers. Asked board members to sign up for more
than one task. Reminded of April 13 Packet Packing “Party” with Linda
Somo. Reminded Exec Brd members to bring to Annual Mtg ONE
UNWRAPPED GIFT and ONE WRAPPED GIFT (Both NEW)
Julie will bring music for transitions

S A. Treasurer Jean Stephenson led discussion and answered questions

;::::::' regarding April financial report. Moved/2"d to accept report and file
for audit K. Freed/ D. Barlow.
B. Adoption of Budget for New Fiscal Year 2011-2012 Discussion of
proposed budget for the new fiscal year was led by Pres. Somo. Along
with new stipend for officers, a stipend will be awarded to the
Membership Chair position. (Officers except for President, who
already receives a stipend, were absent for stipend
discussion.)Moved/2"d to approve the new budget K. Campbell/S.
Austin. PASSED

g- New John Campbell - Response to legislative attacks on unions. J. Campbell

usiness

/K. Freed 2nd to support Wisconsin Ed. Assn. by doing the following:
send a letter from AEA Retired in support; develop from NEA/AEA
resources, a one-page talking points about why unions are important
in the U.S.; develop a tipsheet for writing letters-to-the-editor; and






prepare for a Facebook Campaign by helping chapter members to
register for an account. PASSED

7. Officer
Reports

Mike Aicone, AEA Liaison, noted that there is a bill going through AZ
Leg which would require a member to designate how any money
donated would be spent. Every other union in AZ is exempted, so it
only affects AEA. AEA is developing a plan for using EFT or credit card
for dues. That bill will be heard this week, March 9 or 10.

Mike attended the NEA Retired conference for retired state association
staff. New executive director for NEA is John Stocks after retirement
this year of John Wilson. Priorities will be ESEA, Priority Schools and
Defending Local Associations.

There will be a dues increase for NEA Lifetime membership and NEA
Retired probably starting in Sept. 2012.

Julie Horwin, Secretary - Announced opening of 2 New websites for
local AEA Retired chapters:
http://www.azedretired.com/SCOTTSDALE /index.html
http://www.azedretired.com /TUCSON /index.html

These websites may be the first experience of AEA Retired a potential
member has of AEA. Offers introduction, mission, affiliation, contacts
for leadership, and meeting place/times. She worked with leadership
from those chapters to develop each site.

Julie provided two documents: Setting up a Facebook Account/Privacy
Settings. These will walk members through safe way to set up a
Facebook page, while staying safe online. She volunteered to do
workshops for local chapters in the state to help them get members
online.

Frank Bing, Vice Pres., reported about his recent activities.

Linda Somo, President - Final preparations for NEA Retired Western
Regional Conference: has everyone made hotel reservations? Know
with whom you are rooming? Linda noted that she will coordinate
transportation to/from the hotel & airport so needs to know arrival &
departure times for everyone. Be sure to save receipts for
reimbursement.

New computer & projector now ready for use. Will develop procedure
for use by Board members and Chapter Chairs.

Linda appointed a subcommittee to work to finalize plans for
membership recruitment at Delegate Assembly and at locals
throughout state.

NEA report: (see attached report for full details) NEA Board debated
for two hours & voted to support $10 increase in Ballot Proposition
Crisis Fund that all active members pay; does not affect retired; new






rate will be $20 annually (in addition to $168 full-time dues); money
used to help state affiliates pass or defeat ballot measures that relate to
education; will be voted on at 2011 Representative Assembly

This will be last year for two NEA Retired regional conferences.
Beginning in 2012, there will be only one conference that all states will
attend

NEA is considering a dues increase for retired; will let you know more
as decisions are made; we are in the 5% year of a five-year dues cycle,
so we are due for an increase

Judy Moy - AEA Director Reported that AEA Board is concerned
about bills being addressed at AZ State Legislature.

8. AEA
Retired
Elections

Juan Zuniga gave report on Delegate Assembly names/numbers. See
attached list of AEA Delegate Assembly representatives. There are 15
candidates for 9 At-Large positions - a healthy sign for our association.

9. ASRS

Steve Ramos reported that The ASRS Board met on February 18t 2011.
The Board was informed that ASRS received an “unqualified” report
from the external auditor. An “unqualified” report means that the ASRS
financial statements were easy to read, efficiently organized, and
exceeded accounting standards. They anticipate that ASRS will once
again receive the Government Finance Officers Association’s Certificate
of Achievement for Excellence in Financial Reporting. The fund is now
at $27 million.

Multiple pension reform bills have been introduced in the House and
the Senate. SB 1167 is Yarbrough’s comprehensive bill. It includes
Return To Work language and a 2012 implementation date. The
Senate seems to be focusing on the other retirement systems and
apparently now considers ASRS the “gold standard”. There is no
mention of changing the PBI in the Senate bill. When SB 1167 reached
the House, Kavanaugh added his amendment that caps compensation
used in the Final Average Salary in a consecutive 12-month period to
120% of the prior consecutive 12-month period. A second amendment
prohibits overtime pay from compensation calculations.

Steve Ramos was asked to speak for AEA and AEA-Retired at a
committee hearing, after which many of the negative aspect toward
retirees’ were eliminated from these bills.

The bill was added to the Rules Committee agenda on Monday March
7th and may be heard in caucus on Tuesday the 8.

10.
Chapter

Aurora Aber, Tucson. Next meeting is Tuesday, March 15. Topic:
Politics






Chair
Reports

Suzan Austin, Scottsdale/PV Monday, March 14, next meeting.
Speaker: Medicare Fraud, Getting Most from Medicare. Speaker from
DES.

Ted Coleman, Prescott Monday, Mar 14 next meeting. Speaker:
Redistricting. Sue Sain, AEA Retired Exec. Legislative Co-chair. China
Buffet. They recruited 2 new members at last meeting. Ted spoke
about Nation Article: Creating a Progressive Tea Party

Barb Joseph, Phoenix The Phoenix Chapter will meet on Tuesday,
March 22, 2011 at Metro-Tech High School, at 10:30. Our guest
speaker will be from Arizona Alliance of Retired Americans.

Steve Ramos, Mesa Frank Bing will do 5 Wishes Presentation at
meeting March 9. Expecting 48 members. Recall Russell Pearce
representatives will be in attendance.

Susie Sommer, Glendale Meeting 5% April. Speaker: Medicare Fraud,
Getting Most from Medicare. Speaker from DES.

Sally Rosen, Southern AZ March 17 next meeting. They will be
discussing topics from today’s Exec. Board meeting. Including politics.
Danny Barlow, Northern AZ Talked to 2 retired members who may
likely be willing to head northern AZ chapter. He will remind
presidents of locals to send him names/contacts of retirees from their
districts.

11. AZ
IMPACT

Ken Freed reported on recent recruitment and professioinal
development activities in Tucson area in conjunction with UA. Claudia
Jensen met with Marilyn Freed, and may soon bring back her expertise
and begin co-chairing Tucson IMPACT program with Marilyn.

Linda Thieken reported that 2n Professional Development Seminar
will be held Saturday, April 2nd at AEA Office. The emphasis will be
resume writing and interviewing skills. Sean Mabey and Liza Guzman
will facilitate. Anna Montalbo has been very busy recruiting ASU COE
students. Saturday she promoted the event and 15 students were
interested. She will follow up with an email asking for a commitment
to attend. RSVPs to date: Mentors: Yes=8,No=4,?7=5 total 17
Mentees:Yes = 7, No = 3, Thinking = 3?7 =4 total 17 = 13 IMPACT + 4
ASU Student Program

Logistics have all been arranged with the wonderful support of Linda
Somo.

12.
Announce
ments

Julie Horwin was asked to resend ballot link for voting for NEA-RA.
Some members have reported never receiving this link/email from
AEA or from AEA Retired.

13. Raffle

Ken Freed Who won: AEA Liaison, Mike Aicone, who donated his






winning back to AEA RETIRED. How much $48.00

14. | Shirley Boswell submitted a written report (attached). AEA Retired
r:;'::rs'“p presently has 1894 members, 30 honorary members. 1329 use dues
deduct. The great majority of those joining use dues deduct.
i ol Moved/2rd Shirley Boswell /Ken Freed to create a committee who will
Business | act as buddies to keep board members updated on those AEA Retired
board members who have come before us. PASSED
Volunteers for this committee are as follows:
Shirley Boswell, Aurora Aber, Juan Zuniga, John Campbell, Steve Ramos
Lunch
Me Linda Somo asked for and appointed an ad hoc committee to develop
i:;tr:i'c plans for recruitment at Delegate Assembly and Retirement
& | Celebrations in Local Districts. Appointees include: Steve Ramos, Sue
Sain, Judy Moy, Shirley Boswell, Julie Horwin, Jean Stephenson, Linda
Somo. It was noted that $400.00 is available for incentives at the
Delegate Assembly for this fiscal year.
17. Pres. Somo adjourned the meeting at 2:00 PM.
Adjourn

Next Meeting, Thurs., April 28 Annual Meeting in Mesa at the Mesa
Marriot Convention & Conference Center.

Respectfully submitted,
Julie Horwin
AEA Retired Secretary







How to Build a Progressive Tea Party

Johann Hari

Imagine a parallel universe where the Great Crash of 2008 was followed by a
Tea Party of a very different kind. Enraged citizens gather in every city, week
after week—to demand the government finally regulate the behavior of
corporations and the superrich, and force them to start paying taxes. The
protesters shut down the shops and offices of the companies that have most
aggressively ripped off the country. The swelling movement is made up of
everyone from teenagers to pensioners. They surround branches of the banks
that caused this crash and force them to close, with banners saying, You CAUSED
THIs CRIsIS. Now YOU PAY.

As people see their fellow citizens acting in self-defense, these tax-the-rich
protests spread to even the most conservative parts of the country. It becomes
the most-discussed subject on Twitter. Even right-wing media outlets, sensing a
startling effect on the public mood, begin to praise the uprising, and dig up
damning facts on the tax dodgers.

Instead of the fake populism of the Tea Party, there is a movement based on real
populism. It shows that there is an alternative to making the poor and the middle
class pay for a crisis caused by the rich. It shifts the national conversation.
Instead of letting the government cut our services and increase our taxes, the
people demand that it cut the endless and lavish aid for the rich and make them
pay the massive sums they dodge in taxes.

This may sound like a fantasy—but it has all happened. The name of this parallel
universe is Britain. As recently as this past fall, people here were asking the
same questions liberal Americans have been glumly contemplating: Why is
everyone being so passive? Why are we letting ourselves be ripped off? Why are
people staying in their homes watching their flat-screens while our politicians
strip away services so they can fatten the superrich even more?

And then twelve ordinary citizens—a nurse, a firefighter, a student, a TV
researcher and others—met in a pub in London one night and realized they were
asking the wrong questions. “We had spent all this energy asking why it wasn’t
happening,” says Tom Philips, a 23-year-old nurse who was there that night,
“and then we suddenly said, That’s what everybody else is saying too. Why don't
we just do it? Why don’t we just start? If we do it, maybe everybody will stop
asking why it isn’t happening and join in. It’s a bit like that Kevin Costner film
Field of Dreams. We thought, If you build it, they will come.”





The new Conservative-led government in Britain is imposing the most extreme
cuts to public spending the country has seen since the 1920s. The fees for going
to university are set to triple. Children’s hospitals like Great Ormond Street are
facing 20 percent cuts in their budgets. In London alone, more than 200,000
people are being forced out of their homes and out of the city as the government
takes away their housing subsidies.

Amid all these figures, this group of friends made some startling observations.
Here’s one. All the cuts in housing subsidies, driving all those people out of their
homes, are part of a package of cuts to the poor, adding up to £7 billion. Yet the
magazine Private Eye reported that one company alone—\Vodafone, one of
Britain’s leading cellphone firms—owed an outstanding bill of £6 billion to the
British taxpayers. According to Private Eye, Vodaphone had been refusing to pay
for years, claiming that a crucial part of its business ran through a post office box
in ultra-low-tax Luxembourg. The last Labour government, for all its many flaws,
had insisted it pay up.

But when the Conservatives came to power, David Hartnett, head of the British
equivalent of the Internal Revenue Service, apologized to rich people for being
“too black and white about the law.” Soon after, Vodafone’s bill was reported to
be largely canceled, with just over £1 billion paid in the end. Days later George
Osborne, the finance minister, was urging people to invest in Vodafone by taking
representatives of the company with him on a taxpayer-funded trip to India—a
country where that company is also being pursued for unpaid taxes. Vodafone
and Hartnett deny this account, claiming it was simply a longstanding “dispute”
over fees that ended with the company paying the correct amount. The
government has been forced under pressure to order the independent National
Audit Office to investigate the affair and to pore over every detail of the
corporation’s tax deal.

“It was clear to us that if this one company had been made to pay its taxes,
almost all these people could have been kept from being forced out of their
homes,” says Sam Greene, another of the protesters. “We keep being told
there’s no alternative to cutting services. This just showed it was rubbish. So we
decided we had to do something.”

They resolved to set up an initial protest that would prick people’s attention. They
called themselves UK Uncut and asked several liberal-left journalists, on Twitter
(full disclosure: | was one of them), to announce a time and place where people
could meet “to take direct action protest against the cuts and show there’s an
alternative.” People were urged to gather at 9:30 am on a Wednesday morning
outside the Ritz hotel in central London and look for an orange umbrella. More
than sixty people arrived, and they went to one of the busiest Vodafone stores—





on Oxford Street, the city’s biggest shopping area—and sat down in front of it so
nobody could get in.

“What really struck me is that when we explained our reasons, ordinary people
walking down Oxford Street were incredibly supportive,” says Alex Miller, a 31-
year-old nurse. “People would stop and tell us how they were terrified of losing
their homes and their jobs—and when they heard that virtually none of it had to
happen if only these massive companies paid their taxes, they were furious.
Several people stopped what they were doing, sat down and joined us. | guess
it’s at that point that | realized this was going to really take off.”

That first protest grabbed a little media attention—and then the next day, in a
different city, three other Vodafone stores were shut down in the northern city of
Leeds, by unconnected protests. UK Uncut realized this could be replicated
across the country. So the group set up a Twitter account and a website, where
members announced there would be a national day of protest the following
Saturday. They urged anybody who wanted to organize a protest to e-mail them
so it could be added to a Google map. Britain’s most prominent tweeters, such as
actor Stephen Fry, joined in.

That Saturday Vodafone’s stores were shut down across the country by peaceful
sit-ins. The crowds sang songs and announced they had come as volunteer tax
collectors. Prime Minister David Cameron wants axed government services to be
replaced by a “Big Society,” in which volunteers do the jobs instead. So UK
Uncut announced it was the Big Society Tax Collection Agency.

The mix of people who turned out was remarkable. There were 16-year-olds from
the housing projects who had just had their £30-a-week subsidy for school taken
away. There were 78-year-olds facing the closure of senior centers where they
can meet their friends and socialize. A chuckling 64-year-old woman named
Mary James said, “The scare stories will say this protest is being hijacked by
anarchists. If anything, it’s being hijacked by pensioners!” They stopped passers-
by to explain why they were protesting by asking, “Sir, do you pay your taxes? So
do I. Did you know that Vodafone doesn’t?”

The police looked on, bemused. There wasn’t much they could do: in a few
places, they surrounded the Vodafone stores before the protesters arrived,
stopping anyone from going in or out—in effect doing the protesters’ job for them.
One police officer asked me how this tax dodge had been allowed to happen,
and when | explained, he said, “So you mean I'm likely to lose my job because
these people won’t pay up?”

UK Uncut organized entirely on Twitter, asking what it should do next and taking
votes. There was an embarrassment of potential targets: the National Audit
Office found in 2007 that a third of the country’s top 700 corporations paid no tax





at all. UK Uncut decided to expose and protest one of the most egregious alleged
tax dodgers: Sir Philip Green. He is the ninth-richest man in the country, running
some of the leading High Street chain stores, including Topshop, Miss Selfridge
and British Home Stores. Although he lives and works in Britain, and his
companies all operate on British streets, he avoids British taxes by claiming his
income is “really” earned by his wife, who lives in the tax haven of Monaco. In
2005 the BBC calculated that he earned £1.2 billion and paid nothing in taxes—
dodging more than £300 million in taxes.

Far from objecting, Cameron’s government appointed Green as an official
adviser, with special responsibility for “cutting waste.” So UK Uncut drew a direct
line from Green’s tax exemption to the cuts in services for ordinary people. For
example, Cameron had just announced the closure of the school sports
partnership, which makes it possible for millions of schoolchildren to engage in
healthy, competitive exercise. The protesters pointed out that if Green was made
to pay taxes, the entire program could be saved, with more than £120 million left
as small change. So they declared a day of action.

At the London protests against Green, everybody was asked to turn up at the
largest branch of Topshop—again on Oxford Street—and mill around like
ordinary shoppers. Once a whistle was blown, they were to start chanting, put on
sports clothing to dramatize what was being taken away from schoolchildren and
sit down by the counters to stop sales. It was the Saturday before Christmas.
There was a strange frisson as everyone turned up and looked around. It was
impossible to tell who was a shopper and who was a protester: they looked the
same. The whistle blew—and they shut down one of the largest retail stores in
Europe.

Across Britain, the same thing was happening. Even in Tunbridge Wells—a town
synonymous with ultraconservatism—the Vodafone store was blockaded. Again,
many people spontaneously joined in. The protests were all over that evening’s
TV news. It was the most-read story on the websites of the BBC and the
country’s most-read newspaper, the Daily Mail. The prime-time Channel 4 News
reported, “A more eloquent and informed group of demonstrators would be hard
to come across and one is struck by the wide appeal across ages and incomes,
of what they had to say.” The uprisings in Tunisia and Egypt have shown how
social media can be used to conduct the unfocused rage of a scattered
population and harden it into a weapon. UK Uncut shows the same tactics can be
used in a democracy—and there is the same need. Unemployment in the United
States is at the same level as in Egypt before the uprising: 9 percent.

The UK Uncut message was simple: if you want to sell in our country, you pay
our taxes. They are the membership fee for a civilized society. Most of the
protesters | spoke with had never attended a demonstration before, but were





driven to act by the rising unemployment, insecurity and austerity that are being
outpaced only by rising rewards for the superrich. Ellie Mae O’Hagan, a 25-year-
old office worker in Liverpool, one of the most economically depressed places in
the country, said she was “absolutely outraged to discover that | was paying
more than Philip Green in taxes.” She added, “I could see what all the cuts were
doing. My brother had been made redundant, loads of my friends were
unemployed and | could see it all getting worse, while these bankers get even
bigger bonuses. And | thought, Right, you’ve got to do something. So | e-mailed
UK Uncut to ask if there was a protest happening in Liverpool. They said, Not
yet, so you organize one. So | spent forty-eight hours arranging one. And a
hundred people turned up—an amazing mixture of people, who | had never met,
and who didn’t know each other—and we shut down both Vodafone stores.
Suddenly, it felt like we weren’t passive anymore. We were standing up for
ourselves.”

At every protest, a clear and direct line was drawn from tax avoidance to real
people’s lives. If they pay their bill, you won’t be forced out of your home. If they
pay their bill, your grandmother won'’t lose her government support. If they pay
their bill, our children’s hospitals won’t be slashed.

Media
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Gather some friends, pick a tax dodger and get on the street!
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Big Green: Outed and Outraged
Our Readers and Johann Hari

The protests began to influence the political debate. Public opinion had already
been firmly for pursuing tax dodgers, with 77 percent telling YouGov pollsters
there should be a crackdown. But by dramatizing and demonstrating this mood,
the protesters forced it onto the agenda—and stripped away Cameron’s claims
that there was no alternative to his cuts.

Polly Toynbee is one of Britain’s most influential columnists: imagine Maureen
Dowd with principles instead of snark. Toynbee attended the London protests
and was manhandled out of Topshop by security guards. She reported later that
the protests were being watched very nervously on Downing Street. “It is no
coincidence that the government immediately hurried out a ‘clampdown’ on tax
avoidance, collecting £2 billion,” she tells me, “or that [its coalition partners] the
Liberal Democrats suddenly remembered this was one of their big commitments.
Of course, that sum is only a drop in the ocean. But this really was a jolt to the
political system. It was hugely important.”





But perhaps the most striking response was from the right. One of Britain’s most
famous businessmen, Duncan Bannatyne, came out in support of the protests,
declaring, “We need to rebel against tax dodgers...as Government won’t.” The
Financial Times conceded that “the protesters have a point” but then grumbled
about them. Surprisingly, the Daily Mail, Britain’s most right-wing newspaper,
became one of the movement’s most sympathetic allies. The editors could see
that their Middle England readers were outraged to be paying more taxes than
the superrich. So they ran their own exposé on Philip Green’s tax affairs, along
with straightforward and detailed reporting of the protests.

The only part of the media that attacked UK Uncut outright was, predictably,
Rupert Murdoch’s empire. This isn’t surprising given that his company, News
International, is one of the world’s most egregious tax dodgers, contributing
almost nothing to the US or UK treasuries. His tabloid the Sun accused UK Uncut
of being a “group of up to 30,000 anarchists” scheming “to bring misery to
millions of Christmas shoppers,” with plans to “set off stink bombs, leave mouldy
cheese in clothes and rack up huge sales at tills and then refuse to pay.” After
one of the people named in the article reported the Sun to the Press Complaints
Commission, the newspaper was forced to retract the article by removing it from
its website.

But these smear jobs were the best the right could muster. Conservatives ran
into hiding, with almost nobody prepared to defend tax avoiders. Only a few stray
voices emerged: ultraconservative blogger Tim Montgomerie, regarded as highly
influential with Cameron; and Labour MP Tom Harris, our equivalent of a Blue
Dog Democrat. They argued that tax avoidance is legal and therefore fine. The
protesters responded that they were obviously arguing for a change in the law.
The tax-evasion defenders also tried to argue that a crackdown would “drive
away” corporations, to the detriment of the nation. But the corporations are
already, for all intents and purposes, “away.” They pay nothing to Britain. They
have relocated everything they can. They can’t, however, physically relocate their
British shops to Bangalore. It's impossible. That remnant can certainly be taxed.
What are they going to do?

Besides, the right’s claim that enforcing fair taxes drives away the rich was
recently tested—and proved wrong. Toward the end of the last Labour
government, officials increased the top tax rate to 50 percent. (This is still far
short of the 90 percent levied on US taxpayers by President Eisenhower, during
the biggest boom in American history.) Conservatives predicted disaster: London
Mayor Boris Johnson said it would reduce the city to a ghost town as bankers
fled to Switzerland. Yet after the taxes rose, the number of rich people applying
for visas to leave Britain for Switzerland actually fell by 7 percent.





After the empirical argument collapsed, a few on the right tried to shift the
argument to a moral one. They said that Green “earns all his money on his own,”
so why should he have to pay any of it back to the rest of us? | responded on TV
and in a blog post by suggesting a small experiment. Let’s take one branch of
Topshop, and for twelve months we’ll deny any services funded by collective
taxation to that store. When the rubbish piles up, we won’t send garbage men to
collect it. When the rat outbreak begins, we won’t send pest control. When they
catch a shoplifter, we won’t send the police. When there’s a fire, we won’t send
the fire brigade. When suppliers want to get their goods to the store, there may
be a problem: we won’t maintain the roads. When the employees get sick, we
won'’t treat them in the publicly funded hospitals. Then let Philip Green come
back and tell us he does it all himself.

The last argument of the defenders has been to say it's impossible to do anything
about tax havens, so we’ll just have to accept them. But this is false. After the
9/11 attacks, the world—under US pressure—passed virtually universal laws to
freeze Al Qaeda-related accounts and so prevent them from stashing or
accessing money from tax havens. Where there is political will, they can be
brought to heel rapidly. In the early 1960s Monaco was refusing to hand over
details of French tax dodgers to the French authorities. President Charles de
Gaulle surrounded the country with tanks and cut off its water supply until it
relented. On a more prosaic level, many countries have integrated into their law
something called a General Anti-Avoidance Principle, which stipulates that any
act contrary to the spirit of the nation’s tax laws is illegal. It slams shut most
loopholes overnight.

There has been an obsessive hunt by the media to discover who UK Uncut
‘really are.” They assume there must be secretive leaders pulling the strings
somewhere. But the more | dug into the movement, the more | realized this is a
misunderstanding. The old protest movements were modeled like businesses,
with a CEO and a managing board. This protest movement, however, is shaped
like a hive of bees, or like Twitter itself. There is no center. There is no
leadership. There is just a shared determination not to be bilked, connected by
tweets. Every decision made by UK Uncut is open and driven by the will of its
participants. Alongside many people who had never protested, activists from
across the spectrum have poured into the movement, from the students
occupying their universities to protest the massive hike in fees, to antipoverty
groups like War on Want, to trade unions. Indeed, even the trade union at
Britain’s IRS came out in support, with ordinary tax collectors rebelling against
their bosses for letting the rich wriggle out of taxes.





Think of it as an open-source protest, or wikiprotest. It uses Twitter as the basic
software, but anyone can then mold the protest. The Western left has been proud
of its use of social media and blogging, but all too often this hasn’t amounted to
much more than clicktivism. By contrast, these protesters have tried at every turn
to create a picture of George Osborne, Cameron’s finance minister, sitting in his
office, about to sign off on another big tax break for a rich person, paid for by cuts
to the rest of us. Is a big Facebook group going to stop him? No. Is an angry
buzz on the blogosphere going to stop him? No. But what these protesters have
done—oputting all the online energy into the streets and straight into the national
conversation—just might. And by creating a media buzz, it draws in people from
far beyond the tech-savvy Twitterverse, with older activist groups—from trade
unions to charities—clamoring to join.

As one UK Uncut participant, Becky Anadeche, explains, “So many campaigns
rely on the premise that the less you ask somebody to do, the more likely they
are to do it. This campaign has proved the opposite. People who have never
even been on a protest before have been organizing them.”

British liberals and left-wingers have been holding marches and protests for
years and been roundly ignored. So why did UK Uncut suddenly gain such
traction? Alex Higgins, another protester, explains, “It's because we broke the
frame that people expect protest to be confined to. Suddenly, protesters were
somewhere they weren’t supposed to be—they were not in the predictable place
where they are tolerated and regarded as harmless by the authorities. If UK
Uncut had just consisted of a march on Whitehall [where government
departments are located], where we listened to a few speakers and went home,
nobody would have heard of it. But this time we went somewhere unanticipated.
We disrupted something they really value: trade.” A wave of bankers’ bonuses is
due to be announced in February, and it would be surprising if UK Uncut did not
respond with a similar program of direct action.

Can this model be transferred to the United States? Remember that a few
months ago, Brits were as pessimistic about the possibility of a left-wing rival to
the Tea Party as Americans are now. Of course, there are differences in political
culture and tax law structure and enforcement, but there are also strong parallels.
In the United States the same three crucial factors that created UK Uncut are in
place. First, at the state level, Americans are facing severe budget cuts, causing
the recession to worsen. Nobel Prize-winning economist Paul Krugman says
state governors are acting like “50 Herbert Hoovers...slashing spending in a time
of recession, often at the expense both of their most vulnerable constituents and
of the nation’s economic future.”





Second, most of these cuts could be prevented simply by requiring superrich
individuals and corporations to pay their taxes. The Government Accountability
Office (GAO) calculated in 2008 that eighty-three of the 100 biggest US
corporations hide fortunes in tax havens. And even without these shelters, the
rich have been virtually exempted from taxes across America. Billionaire Warren
Buffet recently conducted a straw poll in his office and found he paid a lower
proportion of his income in taxes than anybody else there—and considerably less
than his secretary. Indeed, tax expert Nicholas Shaxson says that in many ways
“‘America itself is a tax haven for many rich people.” WikiLeaks is poised to
release the details of a whole raft of corporations and banks using tax havens in
the Cayman Islands, laying out the dodging for all to see.

And third, public opinion is firmly behind going after the rich and corporations. A
poll in January for 60 Minutes and Vanity Fair asked Americans which policy they
would choose to reduce the deficit. By far the most popular, chosen by 61
percent of respondents, was to increase taxes on the rich. The next most
popular, chosen by 20 percent, was to cut military spending. Other polls bear this
out.

So Americans are facing the same cuts as the Brits. They are being ripped off by
corporations and rich people just like the Brits. And they are as angry as the
Brits. “All it takes,” says Tom Philips, “is for a few people to do what we did in that
pub that night and light the touch paper.”

During the 2008 presidential campaign, Barack Obama promised to go after tax
havens. He pointed out that one building in the Cayman Islands claims to house
12,000 corporations, and said: “That’s either the biggest building or the biggest
tax scam on record.” He promised he would “pay for every dime” of his spending
and tax cut proposals “by closing corporate loopholes and tax havens.”

Yet in office he hasn’t done this. In 2009 Congress passed the Foreign Accounts
Tax Compliance Act, which shuffled a few inches forward but still doesn’t even
require the automatic exchange of information from tax havens that EU law
requires as a matter of right. So if a rich person opens a tax account in the
Cayman Islands and hides his money there, the IRS isn’t told and doesn’t know.
Yes, President Obama’s deficit commission made a few passing noises about
closing tax loopholes, but the bulk of its recommendations and energy focused
on going after benefits for the poor and middle class, like Social Security.

What should US Uncut target? “It's important to go after brand names that exist
in every city in America,” says Tom Purley, a UK Uncut participant. “The key to
our success was that it was so easily replicated. People could do it anywhere. It
took something that seems like a remote issue and connected it to a place they
see every day.” Most of the companies that engage in the worst tax avoidance in
the United States are Big Pharma and financial companies, which don’t have





stores. But the GAO also named a number of major brands that are exploiting tax
havens. They include Apple, Bank of America, Best Buy, ExxonMobil, FedEx
(whose president, Frederick Smith, was named by Obama as the businessman
he most admires), Kraft Foods, McDonald’s, Safeway and Target. That's a
wealth of potential targets.

American citizens should ask themselves: | work hard and pay my taxes, so why
don’t the richest people and the corporations? Why should | pick up the entire tab
for keeping the nation running? Why should the people who can afford the most
pay the least? If you're happy with that situation, you can stay at home and leave
the protesting to the Tea Party. For the rest, there’s an alternative. For too long,
progressive Americans have been lulled into inactivity by Obama’s soaring
promises, which come to little. As writer Rebecca Solnit says, “Hope is not a
lottery ticket you can sit on the sofa and clutch, feeling lucky.... Hope is an ax
you break down doors with in an emergency.” UK Uncut has just shown
Americans how to express real hope—and build a left-wing Tea Party.

For updates on this issue and others, you can follow the author of this article on
Twitter.





