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Annual Mtg:
What Are AEA-Retired’s Capacities?
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Annual Mtg: What are our
greatest Resources?
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Retired Annual Meeting:

In Five Years, Greatest Value AEA-Retired Will Bring to Members

Personal Help

270

intrgntn’l Mentol

Financial

44%
Political Activites/ASRS

Fellowship

nformation






ON-LINE & MAIL-IN
SURVEYS





Actives: Which Will Motivate You to Join
AEA-Retired?

Member Benefits

AEA/NEA
Network

Political Action
Give Back
Volunteer
Trend/Profession
Magazines






What Motivated You to Join AEA-Retired?

AEA/NEA
ASRS/Lobbying/Political
Give Back to Profession

Network

Keep up with Trends
Volunteer
Magazines

Member Benefits

39

0 12 24 36 48

60






Actives: Advantages You’'ll Look for within any Organization
You May Join after Retirement

0.0

Very Important
B Important






MOST IMPORTANT ADVANTAGES OF BELONGING TO AEA-RETIRED

| 60.00

Important | 51.43
B Very Important |

42.86
34.29
25.71

17.14
ol






Grade Your Satisfaction with AEA-Retired in

Following Areas
Grading Scale: 1=Poor 1.5=Average 2 =Above Average 3= Excellent

ASRS Info.
Pol. Activities
Mbrs Ben.& Discounts

Mtg Locations

Volunteer oppties
Local Chapter
oppty for Ldrshp
Social Netwrkg
Mbrship Outreach

0 05 1.0 1.5 2.0 2.

Average Grade






Actives: Limited Budget: Rank Most Important Budget ltems
with More $ Directed.

B Important Very Important @ Critical

Engaging Members [N e
Issue Forums Across State —__E
Reimbursement Expenses m

Leadership Oppty — l'
More Frequent Chpt Mtgs ﬂ






Retired: Limited Budget: Rank Most
Important Budget ltems

Important Very Important Critical

Engaging Members

B S

Ldrship Opportunities

e —
Reimbrsment Expnses
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Issue Forums Across St
Frequent Chpt Mtgs <






state or Local Leader






Actives: Past/Present Leader in Association






Metro Tucson
13%

nern neglc Metro Phoenix

13%
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Actives: Residing in What Part of Arizona

Western
3%

Metro Phoenix
43%





Retired: How Many Years Retired?

5-9 Years
22%

Less than 5 Years

10-14 Y,
519 ears

15-19 Years
0%






Actives: Years Until | Plan to Retire

asSS than 2 Years 'h
20%

6-9 Years
13%

5-6 Years
\ 23%

urvey sent to
andom 500 Active
embers, Ages 50+
throughout the state:
about 3 Per Local
Chapter.
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Actives: AGES of Those Who Responded

Survey sent to
Random 500 Active
Members, Ages 50+

throughout the state:
about 3 Per Local
Chapter.

50-54 yrs
50%






Actives: Gender of Those Who Responded
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Retired: Working?

Not Employed

Part Time Outside of Home

17%

tside of Home
38%
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AEA-Retired Strategic Planning Retreat. Tuesday/Wednesday 9-4 both days.
34 members Board members/Committee Chairs in attendance on Tuesday.
Board members/Committee Chairs in attendance on Wednesday.
(Attendees attached)

Tuesday, July 14
+ Welcome (Linda Somo, Barby Halstead-Worrell)

We have four roles during these next two days:

Explorer

Artist

Judge “A question not asked is a door not
Warrior opened.” Marilee Goldberg

Introductions and intent (Barby Halstead-Worrell)

The Survey says...
Analysis of Survey Data from April Annual meeting, and from on-line/mail-in survey to
retired members and active members.

The participants looked at powerpoint of survey results and analyzed using their copies
in packets and the comments from participants.

“Survey results” attached

Exploring
Trends and patterns Intriguing - | wonder
Notes to self: ldeas and Deeper questions
The participants analyzed data and created for themselves a list of trends and topic
which intrigued each.
“Trends and | wonder” document attached

SWOT analysis (strengths, weaknesses, opportunities, threats)
The participants created a swot analysis for AEA-Retired.
“SWOT ANALYSIS” document attached.

AEA-Retired & AEA
Barriers seem to be minimal to non-existent in our state.

Artist - possibilities
Members & potential members see AEA-R as valuable and relevant
What is possible and who cares?

How do members & potential members experience an AEA-Retired that they view as
relevant and valuable?





Participants took a look at the outcomes generated so far by participants: trends, patterns,
what is intriguing, SWOT analysis of AEA-Retired, Headlines.

Discussion: How do potential members experience AEA-Retired?

The way that we, as involved members of AEA-Retired experience this org. is very different
from those who are not involved or are not members. Do we outreach? Some examples of
how we may be viewed by some or many are:

We are seen as exclusive and clique-ish

We are seen as expensive

We are seen as not relevant

We are seen only as ASRS watchdogs

We are seen as limited to political action

We are seen as Phoenix oriented.

We are seen as teacher vs ESP oriented

We are not open to new members/leaders

We are not fun-loving

We are not community oriented.

Participants worked together in groups to create “In five years, if Strategic Planning is
successful, AEA-Retired will be experienced by others as ...”
“In Five Years” document attached.

Generating strategies
Activities (Who What Where Why)

Tactics (Which)
Strategic Goals (How)
Vision (What)

Mission (Why?

Values (Who)

BIG IDEAS THAT KEPT RISING:

Membership

Member Involvement

Communication

Membership Through Social and Active

Locals using lots of Communication

Member Engagement through and caused

by:

6. Increased membership numbers, market
share

7. Increased Political Power

“Possible Goals” Document Attached

W=

o





Day 2 Big ideas

MEMBERSHIP
ENGAGEMENT OF MEMBERSHIP
POLITICAL POWER USING TECHNOLOGY
LOCAL CHAPTERS
SOCIAL

THE ABOVE FOUR CATEGORIES, ENHANCED THROUGH USE OF TECHNOLOGY, WERE
MENTIONED OVER AND OVER IN THE DATA, IN THE FEEDBACK BY MEMBERS
PRESENT ON BOTH DAYS.

The consensus was to go with Strategic Goals of Membership and Political power - with
a technology component within each goal.

Strategic Goals (Questions derived from our first try at distilling strategic goals.)

HOW “BIG” DO WE NEED TO GET?
HOW POWERFUL DO WE NEED TO BE?

AEA’'S POWER? OUR POWER?
“Membership Engagement Weaknesses and strengths” document attached.

Time and Money. Create a plan for 09-10 and 10-11 and 11-12
Strategic Goal 1:

Strengthen Chapters & Increase Membership (for each year):
Tactics

Activities

“Strategic Goal: Increasing Membership” document attached

Strategic Goal 2:

Political Power

Tactics

Activities

“Strategic Goal: Political Action” document attached






Name

1. Aber Aurora 18.Moy Judy

2. Austin Suzan 19.Nguyen Jane
3. Bing Frank 20.Peters Carmen
4. Boswell Shirley 21.Pierce Brenda
5. Bruneau Marty 22.Ramos Steve
6. Campbell Kathy 23.Rosen Sally

7. Campbell John 24.Rosin Mark

8. Delassandro Andrea 25.Sheley Jim

9. Diehl Wayne 26.Sheley Vicki
10. Egan Jo 27.Sommer Susie
11.Held Charlie 28.Somo Linda
12.Honaker Doug 29.Stephenson Jean
13.Horwin Julie 30.Swinford Daina
14.Hutchinson Marcie 31.Thieken Linda
15.Mehok Gary 32.Van Dyne Dick
16.Michels Cindy 33.Zuniga Juan

17.Morris Yvonne






If Activities Strategic Goals are Successful, in 5 years, AEA-Retired ...

« AEA Actives perceive us as their voice.

+ Retireds are in each local site aiding actives in their goals.

« AEA-Reitred is recognized by the legislature as a POWER

« Our membership numbers 20K

« All Public School employees know about their local chaptger, how much it costs, and
its value to them.

« We have a diverse membership.

+ We are on all social media sites.

« Actives look forward to being actinve in AEA-Retired.

« Member receives gongrats for retirment from AEA-Retired along ith a membership
form and invitation tot next chapter and AEA-Ret. executive board meeting..

+ Personal contact from AEA-Retired is typical.

- End of Year or Fall Social Event is a tradition.

« Social networking to outreach to out-of-state retirees.

+ Use of Public News Media: news/radio/print/on-line.

« Recruitment of volunteers for specific jobs with given timeline.

+ All AEA-Retired board members are Ambassadors for AEA-Retired and are
accountable for that.

« AEA-Retired is strong in recruiting new pub. ed. employees to be members of their
active association - and we recruit them at higher rates than any other group.

+ Roll over membership (locals pay first year dues for retirees.

« Service project we can sink our teeth into that contributes to well-being of community.

« Little need to recruit because most are anxious to join a group so well-known for its
positive impact.

+ Short-term commitment opportunities for volunteer.

« Highly regarded by AEA-Actives and AEA Leadership

« Make a positive difference in the lives of our members.

« Well communicated political targeted and focused on issues that affect retirees and
retirement which rally members around a short-term event.

+ Mentoring project for members to give back.

« Well known for positive impact on the graduation rate.

+ Provide choices and opportunities to do something.

+ Media coverage of candidates.

- Find the political junkies in our legislative districts and organize before election of
2010.

« Public relations: Proud to have been a teacher and member of AEA campaign.

« Aspirant and incumbent officials pay court to AEA-Retired.

+ Retirees just want to have fun!

« Escort: as a member you are escorted through the retirement process by AEA-Retired.

« Members are fully informed of all benefits available.

+ | have been personally invited to join.

| know that board meetings are open to all members.

- | see AEA-R as the leading authority on retirement issues.

AEA-R helps me to use my experience and talents.

| know that AEA-R is an affiliate of AEA and NEA. Their benefits apply to me.

| know AEA-Retired is my voice at ASRS and the legislature.





If Activities Strategic Goals are Successful, in 5 years, AEA-Retired ...

« AEA-Retired has 10K well-informed members active in political community, and
educational issues.

+ Pre-retirement seminars with AEA-R commercial.

« AEA-Retired e-newsletter to active AEA members.

« AEA-Retired Facebook page

« Automatic membership roll-over.

« Automatic membership in the Alliance for Retired Americans.

+ 20 chapters engage members statewide.

« We have informational brochure which tells why we exist, what we do and the venefits
of belonging.

 Every local is contacted in the fall by AEA-R to identify current retirees using phone

calls, parties, retirement seminars.

Cruise schedule for every year.

Local chapters create social events among themselves.

INter chapter happy hours

« Focus on easy members - local leaders

Use improved technology and communication to meet: Skype, conference calls,

facebook, etc.






MEMBERSHIP ENGAGEMENT STRATEGIES
(Strengths and Weakness)

AEA

AEA-RETIRED CHAPTERS

WEAKNESSES STRENGTHS
« Lots of work is needed to change! + 6 stronger chapters plus 2 weaker chapters
« Cultural Shift « Face to Face
+ Be inclusive + Expertise
+ Reliable accountability of those who need to « Like to socialize
do the work - Engage Members More deeply

« Depends on few people to actually follow
through and make the shift

« Labor intensive

« We, and chapter chairs are not trained to do
this work now

- We want to make minimal success of chapter
being subject to one dynamic personality

AEA-RETIRED TECHNOLOGY

WEAKNESSES STRENGTHS
+ Not everyone has a computer (very age- « Easy
related) « Immediate
« Low numbers of emails (700/1800 members) -« Free
« Just a click away from “delete” + Reliable
« Information overload + Deep into membership
- Percentage of our members will never use it, - Succinct, focused

and will always depend on paper. + Increased nos. of users over time
« Percentage of members see it as impersonal - Doesn’t take much training
- Social Network easier to communicate
+ On-line Learning Community






POSSIBLE GOALS:

1. Member Communications and Engagement

2. Involvement in Active Locals (Leaders recruitment ... “Low hanging fruit”)
3. Involvement in Community Activities

4. Chapter Expansion of Activities and Visibility

1. ESP
2. Learning Opportunities
3. Use Technology

5. Liaison to Active Locals
1. Communications (From Cost-Benefits)

6. Outreach through Issue Forums, Social Networking, Activities






DAY 1 SWOT ANALYSIS OF AEA-RETIRED

(Many of the below are mentioned more than once. | tried to mention each idea only
once, so did not repeat below those ideas which were duplicated from group to group.)

STRENGTHS
EXPERIENCE
POLITICAL EXPERIENCE
Political Activism

Empathy for actives
Presentations

Monitoring state retirement system

Coalition of retirees

TIME

Flexible time

LEADERSHIP SKILLS
MENTORING PROGRAM
KNOWLEDGE

COMMON INTERESTS
ORGANIZATION SKILLS
COMMUNICATION - INTERNAL
NUMBERS

DIVERSE

ALL LOCATIONS IN THE STATE
Committed to internal change
Leadership

Presentations

Experience

Internal communication

Talented leaders

Knowledge of history

WEAKNESSES

Forget to pay dues

Recrjuitment

limited budget

Market share

Geographic area is huge

Mentoring

Lack of publicity

Recruitment “old addresses”

Little communication with local
Unknown by the masters

Hippa Laws, dept. of Ed.

Returns to work/teaching

$ not on dues deduct

losing members to death

We assume things

Know it all

Leaders intimidate members
Located in Phx

Clickish

Primary focus is politics

No ESP

Threat to AEA

Time for other interests

Flow info. between AEA and AEA-R
Stagnant membership numbers
need for more local chapters
Inability to get retiree names from districts and locals
Outreach

Membership form poorly understood
External communication

No added value to regular members
Not inclusive

Lack of programs to help actives’ goals
Lack of support for pre-retirees

ESP members not recruited, visible
I.D. Retirees





DAY 1 SWOT ANALYSIS OF AEA-RETIRED

OPPORTUNITIES

More retirees - baby boomers

Targeting education retirees from other states
Economy

Pro-education President

Online

Retirees from other states

Use voter registration

Leadership of potential members
E-communication

Provide for growth and learning

More info.

Chapters

Share info with each other

retiree info from locals

Retirement gift: pay dues for AEA-Retired
Potential numbers for political involvement
Huge pool of potential members

Flexible Time

Social Network Media

E-News - internet

Health care information

Change legislature leadership

work with other coalitions

Social activities

Ed. reform/NCLB

New benefits to offer retirees

Adversity = activism

THREATS

Other groups - AARP

Economy

Smart Schools

Current Legislators

Apathy

lack of purpose

AEA threat to us

unequal levels of access to E-communication
Potential members burnt out

Competing organizations

Governor

Sandwich generation

Geographically challenged

Initiatives and referendums

Inability to change politics

Destruction of public education

Same money; more retirees?

Legislative policies = %3 vote can impact ASRS






Strategic Goal #2 Increased Membership

1. Establish Outreach Committee
a. Establish training for the Liaisons with support infrastructure.

2. Active Members
a. Contact Org. Consultants throughout the state.
b. Identify Activists who are active members.
c. Get list of Association reps in each building from AEA

3. Design a Llaison System to support the local active member
a. AEA-Retired board members, committee chairs, and strong leaders would each
take a local with which they may have been affiliated, or is geographically close.
i. attend local association rep. meetings once or twice a year.
ii. attend cluster meetings with that assn.
iii. work iwth the president and local assn. to construct a list of upcoming retirees.
iv.facilitate pre-retirement meetings
v. faciliate Issue forums
. medicare
. prescription plans
. supplemental healthcare
. ASRS
.5 Wishes
. Long Term Care
. Health Care
. Social Security
. etcetera

©CooNOOOR~WN =

4. Annual Outreach Event
a. Examples: congrats upon retirement; delegate assembly; large issues forum
break-out sessions; Member Benefits

5. Delegate Assembly
a. Invitation to active local presidents at AEA D.Assembly to attend and get
information about AEA-Retired.
b. Table at all Leaders’ Conference with information about AEA-Retired
c. Flier inside each delegate assembly packet
i. Delegate go back to local and pass out forms at caucuses prior to the D.A.

6. Regular column in the Leaderline

7. Create a poster bulletin board for each and every bldg site in AZ. Give to local
Pres. to pass out to each site.

8. Redesign membership form for clarity and ease of understanding.





9. Ad hoc Exploratory Committee for AEA-Ret. Lifetime membership

10. Sub-For-A-Day
a. to support membership recruitment by local leaders
b. attend new teacher luncheons for those school districts who still have them.

Still to accomplish for this goal:

1. Plan 3 year timeline: ie first year to plan, second year to use focus groups, 3rd year
to refine and expand.

2. Add a component: strengthen and support AEA-Retired Chapters






Strategic Goal #1 POLITICAL POWER

I. IDENTIFY POLITICAL ACTIVISTS
A. Ask Mike Aicone, Nick Milonas for lists.

Il. IDENTIFY POLITICAL ACTIVISTS FROM OTHER STATE AFFILIATES, NOW
LIVING HERE.
A. Use INA list; Catalyst

lll. IDENTIFY LEGISLATIVE DISTRICTS FOR POLITICAL ACTIVISTS
A. Ask AEA

IV. IDENTIFY ISSUE(S) TO ADDRESS

V. IDENTIFY RRT MEMBERS, BUILD & TRAIN
A. Robo-calls, emails, face-to-face, personal calls; need scripts

VI. MAKE USE OF SOCIAL NETWORKS
A. Provide training at Chapter Meetings or Issue Forums

Still needed: Planning timeline for the above activities.






DAY 1 HEADLINES & “ | Wonder...”

DAY 1 HEADLINES & “ | Wonder...”

« LOBBYING AND POLITICAL ACTION ARE SOCIAL EVENTS
+ NO LOCAL COMMUNICATION ABOUT NEW RETIREES
- NEEDED: MEMBERSHIP “ROLL-OVER” FROM AEA
« MEMBERSHIP OUTREACH AND MEMBER ENGAGEMENT
+ MEMBERS SEEK OPPORTUNITIES FOR GROWTH AND LEARNING
« POLITICALACTION IS ATREND IN OUR FEEDBACK
+ MEMBERSHIP IS ATREND IN OUR FEEDBACK
« MAJORITY OF RETIREES AREN'T JOINING
+ THOSE WHO DO JOIN AREN'T ACTIVE
- EVERYONE WAS CONCERNED ABOUT MONEY
« ACTIVES THINK THERE WON'T BE ENOUGH $
- WORRY ABOUT HEALTH ISSUES
« ONCE RETIRED, UNDERSTAND THEY ARE FINANCIALLY SECURE
« FAMILY AND TRAVEL ABILITY WAS IMPORTANT
+ 83% WORKING AGAIN
- JOINERS ARE LEADERS
« HUGE POTENTIAL FOR LEADERSHIP OUTSIDE OF PHOENIX
« AEA-RETIRED NEEDS TO DEVELOP MORE SOCIAL ACTIVITIES TO RECRUIT
NEW MEMBERS.
« NEA BENEFITS ARE A TOP REASON TO JOIN AEA-RETIRED.
+ MISSING!! ESP MEMBERS!
+ PERSON-TO-PERSON RECRUITMENT
« ASRS NOT A BIG DEAL TO JOIN ACTIVES (This statement goes against the survey
data)

| WONDER....





DAY 1 HEADLINES & “ | Wonder...”

- HOW CAN WE USE ISSUE FORUMS TO ENGAGE MEMBERS, GRASSROOTS
ORGANIZE, OFFER LEARNING OPPORTUNITIES?

- WHY EVERYONE WHO IS AN ACTIVE MEMBER OF AEA DOESN'T
AUTOMATICALLY ROLL OVER TO AEA-RETIRED?

+ IS AEA-RETIRED ONLY INTERESTED IN POLITICS?





