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N % Tuesday, December 10, 2024- Called to Order @ 10:00 AM

ATTENDANCE: P=present, A=absent

BOARD: Anna Cicero-P, Luci Messing-P, Maria Leyva-P, Steve Linder-P, Julie Horwin-A, Danny Barlow-P,
Peter Coston-P, Marilyn Calhoun-P, Cindy Couture-P, Janice Dwosh-P, Jeanne Erickson-P, Cynthia Hale-P,
Ken Freed-P, Marilyn Freed-P, Deb Larned-P, Sharin Manes-P, Barbara Matteson-P, Gary Mehok-P, Lizzie
Menefee-P, Marshall Militano-P, Nancy Putman-P, Nancy Riley-P, Linda Somo-P

CHAPTER CHAIRS: Susie Sommer-P, Suzan Austin-P, Janie Hydrick-A, Sally Rosen-P, Ellen Shamah-A
OTHER LEADERS & GUESTS: Shirley Boswell-P, Julie Cieniawski-A, Cecilia Garcia-A, Bart James-A, Norma
Jimenez-A, Jan Nichols-A, Carmen Peters-P, Steve Ramos-P, Judy Robbins-A, Michele Smith-P, Sandra
Warns-P, Ellie Perez-Pawloski-P

Call to Order - Anna Cicero, President

Land Acknowledgement - Racial and Social Justice - Janice presented examples of land
acknowledgements from local Arizona tribes.

Approval of Agenda- with flexibility. Moved by Ken. Seconded by Gary. Motion passed.
Approval of October Minutes- Moved by Ken. Seconded by Gary. Motion Passed.

Financial Report - Steve L./Treasurer presented three reports from the current budget, and reported
them ready for audit. Motion to approve the report by Ken. Seconded by Linda. Motion passed.
Membership- Nancy P reported current membership numbers. One board member, Luci,
recruited a new member and one leader, Marshall, recruited a new member. Five members
have passed since the last board meeting. Nancy also mentioned a January ZOOM of the
Membership Committee. Michele wrote postcards to members who still need to pay their dues.
Maria emphasized the Jan. 15th date for recruiting new members that will affect next year’s
budget. Shirley has made many phone calls to delinquent members and clarified information on
the membership report. Cindi C suggested an exit interview for those who choose not to re-join
AEA-R.

OFFICER REPORTS:

President- Anna: (refer to submitted written report that is also in the Appendix).

Vice President/AEA Director- Luci: (refer to submitted written report that is also in the Appendix)
MOTION: Ken: AEA-R take a position of support of the CRC (Compliance Review Committee) Report
and proposed actions. Ken spoke to his motion and there was a discussion. Seconded by Danny, who
thanked Linda for her work on this matter. Motion passed unanimously.

Secretary- Maria: (refer to submitted written report that is also in the Appendix)

NEA Director/Past President- Julie: Absent. No report.

AEA Liaison- Ellie Perez-Pawloski: Discussed upcoming dates on January 13th, the 22nd, and on
February 12th at the Legislature, and to stay tuned to communications from the AEA.

New Business ltems/Motions: Anna gave an update and motion (see above) regarding the

CRC (Compliance Review Committee) Report.

STANDARD COMMITTEE REPORTS:

Racial & Social Justice- RSJ Update- Janice presented her report and read a book that
highlights many multicultural winter celebrations throughout the world.

Communications:

Website/Instagram- Maria reported that website is constantly updated and demonstrated
where to find minutes and The Conduit on the website.

SPECIAL COMMITTEES/AD HOC:
ASRS- Steve R reported that there was a 7.4% return, which was not enough for a PBI.




Pre-Retirement Seminars-Steve R reported that plans are being made for the Spring.
Annual Meeting- Norma-absent. Anna reported that Annual Meeting 2025 is in the same
location on May 9-10.

Fundraising- Marilyn F reported over $728 collected.

Les Reynolds Annual Award- Nancy P reminded everyone about the nomination form that is
in the Conduit.

Elections- Steve L presented updates on terms and open positions: 1-Recording Secretary, 6-
At-Large. All information will be in the next AEA Advocate. Unofficial count of 35 people
interested in being a delegate.

Documents- Deb reviewed definitions between Ad-Hoc and Standing Committees and
SubCommittees. There will be a ZOOM in January of the committee.

Budget- Steve L requested budget submissions by committees as soon as possible, or before
the committee meets on February 5th.

Audit- Carmen reported that he would like to learn more about QuickBooks to get the reports
sooner.

Birthday Cards/ZOOM- Sandy said all is going smoothly.

CHAIR OF ALL CHAPTERS - Susie Sommer reported that some Chapters are meeting
monthly, and attendance is increasing.

Glendale/West Valley- Marshall Southern/Sierra Vista- Sally reported
Militano-submitted year-end report. they discussed local politics, which was a
new norm for her chapter.

East Valley- Janie Hydrick-absent Central Phoenix*- Suzan A.-Gary-next
meeting on Nov. 25 will include Medicare
supplemental plans

Kyrene*- Ellen-absent Interstate, Flagstaff, Northern AZ,
Reservation Report*- Danny is working
with locals and AEA O.C. to increase
visibility and recruited a new member.

Scottsdale/Paradise Valley/Fountain Hills-
Nancy R reported on name change.

Greater Tucson- Peter C

VERBAL REPORTS *Refer to Appendix for any Written Reports
At-Large Representative Reports- Eighteen elected members.

ALLIANCES AND COALITION UPDATES

ARSC- Anna reported that NPPC approved their grant. Pre-Legislative Session ZOOM on
December 17th from 4:30-5:30. There is still time to RSVP.

AARA-AZ Alliance for Retired Americans- Linda reminded everyone of the December 18th
meeting at the AEA.

ASRS- Steve R reported a Nov. 14 ZOOM meeting with Daniella to discuss grant and plan.
AIN- Ken reported and requested for more to get involved in local interfaith organizations.
Kinnaman Raffle- Ken $25 dollars each way. Deb won.

Closure and Adjournment @ 12:17 PM.



AJ_E!M“@A. President’s Report by Anna Cicero December 10, 2024

Dec. 4 Advocacy/Lobbying Training Day- With huge gratitude to everyone who made the annual training a
success. | am waiting to see the Mobilize evaluation and comments so we use our data to improve each year.
Thank you to all who helped today, presented sections of the AEA Retired Handbook, wrote postcards and in
general reviewed and learned the current state of affairs as we prepare for January opening day and lobby
days. We are lucky to have such a creative team of graphic designers, legislative liaisons, political directors,
coalitions and alliances that make our efforts stronger through our collaboration. We are ready for the
assignment.

Audit-Quick Books documents- Spent Printing time at AEA, with the support of Jessica Swanson and Carmen,
coming up with all documents needed by the Audit Committee to conduct the 2023-2024 Audit soon.

NEA Leadership Summit- organized the application process, deadline is over. We had 3 applicants Anna C.,
Janice D. and Maria L. | will ask the board if anyone else who previously had shown interest, may want to
attend March 7,8,9 2025.

NEA/AEA Heads up (Wed. Dec. 4 night President Garcia’s and EX. Director have sated) . In this hostile
environment, everything and anything can be “discoverable”, misinterpreted or taken out of context. So
Delete, Delete, Delete...in the past any messages that we may have written or texted that do not need to be
kept.

e We will need to start thinking of forming a “purging”/shredding group, work team, whatever we need
to call ourselves to discard documents that have been sitting in our offices for years)

e NEA will be working to support all states with “recommended CHECKLIST, years to keep some docs,
etc. and AEA will share with us.

Superintendent Selection Community panel: | participated in the MPS-Mesa interview for selection of
superintendent. On Dec. 3, | spent 4 hours along with other community members, listening, asking questions
and giving feedback about 3 candidates. Mesa did announce the selection and | was glad to see that it was my
top choice. Good experience.

AEA Mental Health Cohort- After the school counselor NBI passed at DA May 2025, we continue to meet to
better understand the issues impacting students and the role the school counselors, social worker and other
staff play is supporting their academic, career and social emotional development. This interaction with actives
gives retired educators a win/win engagement opportunity. Being involved in the Government Relations Task
Force, bills may come our way that impact those same students negatively and | know that stories are there.
At the same time educators see RETIRED colleagues who support them when they teach. The visibility and
support is part of our goals.

NBI- Representation- Zoom took place and summary sent to the complete board. Please review the update
given to you by the sub-committee.

AEA Retired Vice President Report December 2024

Needless to say, the election results did not go as we had hoped. | must admit that | did not



believe that my country would elect a racist, misogynist, corrupt, greedy, scandalous,
unethical, devious, dishonest, shameless, vile, depraved, and immoral person as president of
the United States. But here we are. And to add insult to injury, not only did we not flip the
Legislature, we lost seats. Where do we go from here?

We will continue to support public education, our educators and students. We will continue to
fight to protect our pension. We will lobby our representatives (1/13, 1/22, 2/12), attend AEA/
AEA Retired events, and voice our concerns. And we will continue to hold our heads high and
walk tall. We will not go quietly into the night.

A new assignment awaits us and we will participate to the fullest to renew Prop 123. It’s hard
to believe that it has been 10 years since Prop 123 was passed. Our schools desperately

need to have these funds in order to continue to operate.

Events Attended

e AEA Retired Board meeting (11/12)

e Compliance Review Subcommittee on NBI (11/13)

e AEA Research and Policy (Committee) Day (11/16)

e AEA-R Tucson Chapter Meeting (11/19)

* NEA Legislative Committee - US Congress votes to repeal GPO/WEP (11/19)

e AEA Bi-weekly updates (11/20,12/4)

» AEA Legislative Task Force (11/26)

e AEA Retired Lobbying Training (12/4)

¢ AEA Fund Council (12/6)

e AEA Board Meeting (12/24)

Aside from my AEA/AEA Retired activities, | attended the Educational Enrichment Foundation
annual luncheon on October 30th. This organization provides shoes, glasses, scholarships
and teacher grants to schools in the Tucson Unified School District. | am always impressed
with the work that they do on behalf or kids and educators. Luci

Secretary’s Report — December 2024
Submitted by Maria Leyva

Since the November board meeting, | have done the following things:

e Helped facilitate a pre-retirement workshop with Deer Valley EA, one of my adopt-a-locals, on
November 20. Approximately, sixty people attended.

e Attended/Facilitated a membership ZOOM on November 13

e Attended the LD27 Dems monthly meeting on November 20

e Attended the Glendale/West Valley Chapter meeting on November 21

e Attended/Facilitated a PAEC ZOOM on November 26

e Assisted with the Advocacy Training on December 4, 2024

¢ Revised and updated the AEA-R website

e Posted and shared posts on AEA-R Instagram

e Coordinated with President Cicero regarding emails and documents for the board meeting



e Created the RSVP for board meeting attendance, added a question for a printed packet, and

lunch reservations

DECEMBER 2024 - CHAPTER REPORTS
Chapter Coordinator — Susie Sommer

December Meeting of the Scottsdale/PV/Fountain Hills Chapter at Eggstasy.
Submitted by Nancy Riley

e There were 17 present including one new member, Chris Clemens from Fountain Hills.
Several of us worked on "curing” votes last week.

e Noted Advocacy Training on Dec. 4, opening day at the legislature on Jan 13, and AEA R lobby days
Jan 22 and Feb 12.

e Medicare changes from ASRS need to be completed by Nov. 30th.

¢ Nomination forms for delegate to AEA delegate assembly online, and officers for AEA R.

e Linda Somo noted the AARA survey about volunteer activities during the election and other
AARA happenings.

e Janice Dwosh gave a presentation about social justice committee doings and read two books for
LGBTQ+ youth. Loved "And Tango makes Three".

PHOENIX CHAPTER — NOVEMBER 2024
Submitted by Suzan Austin

The Phoenix chapter met on Mon. Nov. 25 at the Beatitudes. Our guest speakers were Medicare experts Nat
and Joe Pelligrini who updated the group of 15 with information on changes and options. Members were
encouraged to be delegates to the AEA Delegate Assembly and to recruit new members. Dates for our
upcoming legislative training and lobbying were discussed. The next meeting will be on January 27.

GLENDALE/NORTHWEST VALLEY CHAPTER MEETING YEAR END REPORT
Submitted by Marshall Militano

The Glendale/NW Valley Chapter met in September and November with a total of 15 members attending. The
location was moved to the IHOP on 83rd Ave and Bell Rd. beginning on the November meeting.
| was able to secure a new member Julie Stockwell who was running for the Deer Valley School Board; She
signed up for NEA Lifetime as well.
My participation in the last election cycle is listed below.
RTS Posts: 55
Petitions Distributed: 2,489
Initiative Petition Signatures: 1,835
Candidate Petition Signature: 2,607
Notarized Petitions: 12,251
Doors Knocked: 3,469
Texted: 633
Yard Signs Distributed: 2,000
Yard Signs Planted: 75
Literature Distributed: 258,000
Attended LD 27 Meetings/Secured County-State-Local Speakers
Set up my HUB 23-24 Every Sunday for 3 hours between April and November
Worked the Foothills Polling location for 11 Days for 10 to 16 hours per Day



