A‘Eﬁ Tuesday, November 12, 2024- Called to Order @ 10:00 AM
wmsmmnunwé‘ .

ATTENDANCE: P=present, A=absent

BOARD: Anna Cicero-P, Luci Messing-P, Maria Leyva-P, Steve Linder-P, Julie Horwin-A, Danny

Barlow-P, Peter Coston-P, Marilyn Calhoun-P, Cindy Couture-P, Janice Dwosh-P, Jeanne Erickson-A,
Cynthia Hale-P, Ken Freed-P, Marilyn Freed-P, Deb Larned-P, Sharin Manes-P, Barbara Matteson-P, Gary
Mehok-P, Lizzie Menefee-P, Marshall Militano-P, Nancy Putman-P, Nancy Riley-P, Linda Somo-P
CHAPTER CHAIRS: Susie Sommer-P, Suzan Austin-P, Janie Hydrick-A, Sally Rosen-P, Ellen Shamah-A
OTHER LEADERS & GUESTS: Shirley Boswell-P, Julie Cieniawski-A, Cecilia Garcia-P, Bart James-A,
Norma Jimenez-A, Jan Nichols-A, Carmen Peters-P, Steve Ramos-P, Judy Robbins-A, Michele Smith-P,
Sandra Warns-P, Ellie Perez-Pawloski-P

Call to Order - Anna Cicero, President

Open Discussion/Check-In (post-election): Time given for sharing of feelings and/or celebrations.
Gift Exchange Rules: Ken reviewed the rules and answered questions.

Land Acknowledgement - Racial and Social Justice - Janice presented documents from the NEA
and other sources that can be used as guidelines for Land Acknowledgements.

Approval of Agenda- with flexibility. Moved by Janice. Seconded by Linda. Motion passed.
Approval of October Minutes- Moved by Marilyn F. Seconded by Gary. Motion Passed.

Financial Report - Steve L./Treasurer presented three reports from the current budget, and reported
them ready for audit. Motion to approve the report by Ken. Seconded by Danny. Motion passed.
Membership- Nancy P reported current membership numbers. Four board members recruited

a new member each. They are Cindy, Luci, Maria and Marshall. Nine members have passed.

Maria shared that there are three lists that the committee is focusing on: Newly-Retired, 90-

Day Delinquent and Post-COVID. Michele has called all of the people on the delinquent list,

and very few people are answering her calls. Shirley clarified information on the membership

report.

Political Advocacy and Engagement- Anna passed out three ready-to-mail postcards for
legislators (1 senator and 2 representatives), with a goal of each board member contacting their
legislators, and reminded everyone of these important dates: Advocacy Training is December 4 @
10:00 AM at the AEA, Legislature Opening Day is January 13 impacting the rescheduling of the first
Lobby Day.

OFFICER REPORTS:

President- Anna: (refer to submitted written report that is also in the Appendix).

Vice President- Luci: (refer to submitted written report that is also in the Appendix)

Secretary- Maria: (refer to submitted written report that is also in the Appendix)

AEA Director- Ken, Assistant Director- attended board the meeting on Luci’s behalf. Verbal report.
NEA Director/Past President- Julie: Absent. No report. Julie has been assisting with online
delegate links in preparation for Elections, Annual Meeting and AEA Delegate Assembly.

AEA Liaison- Ellie Perez-Pawloski: Discussed takeaways from the election. For example, AEA
President Garcia was instrumental in helping Senator-Elect Gallego get elected, and the NEA was
the first labor organization to endorse Gallego. The AEA knocked on over 63,000 doors.

New Business ltems/Motions: The CRC (Compliance Review Committee) will meet via
ZOOM on Nov. 13 to discuss the AEA-R NBI. AEA-R membership numbers will be considered.

STANDARD COMMITTEE REPORTS:

Racial & Social Justice- RSJ Update- Janice reported on RSJ goals, presenting at a Mesa
Chapter meeting, book club topics, attending the upcoming NEA Women’s Issues meeting in
D.C., and attending various Harris/Walz election events.

Communications:

Website/Instagram- Peter attended an NEA Communications ZOOM and submitted a report.
Maria (refer to submitted written Secretary report that is also in the Appendix)



Facebook- Steve R - All good.

ZOOM Link Support- Susie S. All good.

MailChimp/Survey Monkey- Peter is coordinating with Anna and the next email “blast” will
include information to all members on Chapters.

The Conduit Newsletter- Deadline is November 2 to submit articles.

SPECIAL COMMITTEES/AD HOC:

ASRS- Steve R reported that there was a “glitch” for those who recently retired between their
estimated pension check and their finalized check. There was a significant time gap between
those checks. Nov. 30 is the last date to change Medicare plans. Costco optical accepts UHC,
but you must fill out an appeal for exams and lenses.

Pre-Retirement Seminars-Steve R. No report.

Annual Meeting- Norma-absent. Anna reported that Annual Meeting 2025 is in the same
location on May 9-10, and that Emily K. left the AEA in September.

Fundraising- Marilyn F reported over $728 collected. Requested for people to take another
packet of tickets.

Les Reynolds Annual Award- Nancy P reminded everyone about the nomination form.
Elections- Steve L presented updates on terms and open positions: 1-Recording Secretary, 6-
At-Large. All information will be in the next AEA Advocate. Lizzie will be working with active
locals and AEA directors to ensure locals are running elections properly and they follow AEA
election guidelines.

Documents- Deb reviewed differences between Ad-Hoc and Standing Committees and
requested each standing committee to submit their Roles & Responsibilities that should
include goals and/or objectives.

Budget- Steve L needs available dates to meet as a committee. Board Discussion: Maybe the
committee should meet after Jan. 15 when membership numbers are known.

Audit- Carmen reported that he will meet with Anna to get copies for audit.

CHAIR OF ALL CHAPTERS - Susie Sommer presented a sign-in sheet that the Chapter
Chairs will be using, membership and attendance goals and update on ZOOM’s.
VERBAL REPORTS *Refer to Appendix for any Written Reports (none for October)

West Valley*- Marshall-meeting Nov. 21 Southern/Sierra Vista*- Sally reported 9
people RSVP’d to attend next meeting

East Valley*- Janie Hydrick-absent Phoenix*- Suzan A.-Gary-next meeting on
Nov. 25 will include Medicare
supplemental plans

Kyrene*- Ellen-absent Interstate, Flagstaff, Northern AZ,
Reservation Report*- Danny is working
with locals and AEA O.C. to increase
visibility

Scottsdale/Paradise Valley*- Nancy R-meeting
Nov. 18

Greater Tucson*- Peter-meeting Nov. 19

At-Large Representative Reports- Eighteen elected members.

ALLIANCES AND COALITION UPDATES

AARA- AZ Alliance for Retired Americans- Linda discussed a trip to D.C. to lobby for
repealing the Trump “tax break.”

ASRS- Steve R reported a Nov. 14 ZOOM meeting with Daniella to discuss grant and plan.
PCIC/AIN- Ken- No updates to report. Frank R says all OK.

Kinnaman Raffle- Ken $27 dollars each way. Janice won.

COMMITTEE MEETING TIME... Closure and Adjournment @ 2:16 PM.



(4 President’s Report- by Anna Cicero November 12, 2024

Dec. 4 AEA-R Advocacy/Lobbying Training Day- 10AM-2:00PM- Lunch will be served. PAEC Committee please
Plan on a short zoom meeting to go over the Draft Agenda Luci has provided for us in the past.
For now, know the registration is open so... please register asap!

Mobilize LINK: https://www.mobilize.us/aea/event/739585/

Thank you to Peter Coston for the quick Mail Chimp EMAIL to all 2000+ members. Bart and Jan will include in
the e-newsletter as another reminder to register. Chapter Chair-please send (push out) a special invite to your
regular attendees and ask them to bring a member friend or one who may want to join AEA Retired. Send an
email AND invite them to register also at your November Chapter meetings.

Using mobilize to register for events (where fees $$ are not collected) will help us own and tap into_engagement
data with ease. The system responds and reminds registered participants about the event freeing our time for
other important tasks.

Wed. Night Bi-weekly ZOOMS with all Local Active Presidents at 7:00pm.
(Luci also attends these zooms as our AEA Director)
Action since our Oct. meeting:

e Welcomed them and thanked them for all the collaboration with Adopt- A-Local Strategies

e New Hire Action- thanked them for our collaboration, as we hope to build in more sites moving forward,

continue gift cards and more...

e Shared newly revised Membership Forms- Tri-fold, Long Form and Incentive doc. -various Presidents
had requested forms after the first of the year but were being revised.
Clarified via emails- questions about membership mainly contractual eligibility to retired membership
Shared “What's Up with AEA-Retired”- advocacy and engagement actions...while they teach.
Encouraged them to lock in their NEA dues by joining for Lifetime membership
President Garcia highlighted - the Retired “stars”, Luci, Linda, Myself and others who have taped GOTV
videos, written letter to the editor and participated in their local school board campaigns, etc.
e Welearn about the wins and concerns at their site and enjoy how they all support one another.

TAX Form-990-EZ- tax compliance for the 2023-2024 fiscal year has been electronically filed. The Executive
board approved the move from Baker Tilly CPA to Aniles & Co.-CPA Firm. www.AnilesCPA.com . The fee savings
proved to be financially a good move. Thank you to our past presidents, our officers and directors for your
recommendations and approval at the Executive Board members’ zoom that took place Sept. 25.

AEA Retired Audit- Will be working with Carmen Peters to complete the AUDIT, as soon as all paperwork
needed is provided. Thank you to the Audit committee for taking hours of your time in the coming weeks to
meet.

New Business Item-2024 NBI- The AEA CRC-Complience Review Committee has scheduled a meeting for
tomorrow Nov. 13 from 5:15-7:15. The Representation NBI passed at the 2024 Delegate Assembly is in progress.
The AEA Executive Assistant for Governance, Nicole Adams, reached out to Anna Cicero, Luci Messing, and Linda
Somo to select a date this month (Novermber) to meet with the Compliance Committee to discuss the request and
have a final decision by December 15 as stated in the NBI.

“Curing” Ballots-(fixing ballot errors-to validate) [ don’t have all the details at this time but, there will be an
opportunity post-election (soon after) to “cure” ballots. Please be thinking about engagement. You may be given
4-5 assigned locations to follow up through VAN to fix their ballots so they can count.

AEA Retired Staff Support-Branding and Marketing for visibility and building Union membership- Ellie
Perez-Pawlosky, AEA Retired Staff Liaison, has been amazing in her support for many of our branding projects,
Political Advocacy and Lobbying artifacts, electronic guides and handbooks and new registration methods
(Mobilize) to make data and numbers more readily available when we need them. (mobilize link, postcards for
upcoming communication with legislators, scheduling dates for upcoming event and room use as well as NEA


https://www.mobilize.us/aea/event/739585/
http://www.anilescpa.com/

leadership participation are a few of the tasks among the many where AEA staff supports our planning. Thank
you for making AEA Retired look even better!!!

Read Carefully: About the next 2 events...

Anna will send the Request to Participate Survey for the NEA Leadership Summit..as we did last year.
Deadlines are in Jan. when registration opens. The NEA Retired Conference names Deadline is in Dec. -for
Pres., Liaison and one membership representative. Funding for these 3 board members will be paid by
NEA.

Note: Our Budget makes available a designated amount to be shared equally by all who show interest to
participate but, depending on the number, the participant is required to cover the remaining cost beyond
the equally divided fund among those who decide to attend. Something like that....:)

NEA Leadership Summit: March 7-9, 2025 in Detroit Michigan, Huntington Place
Convention Center

The purpose of the Summit is to develop activist leaders and prepare them with the knowledge, skills,
and abilities necessary to lead relevant, thriving Associations and to lead in their careers/professions.
Please note that this is not a professional development conference. All session will address how their
content is connected to the NEA Leadership Competency Framework and helps grow members’
leadership, knowledge, skills, and attitudes.

NEA Retired Leadership Conference- March 9-11 in Detroit Michigan, Huntington
Place Convention Center

Theme: “A Lifetime of Promoting, Protecting, and Strengthening Public Education: The Foundation
of Our Democracy”

Presenter Funding: NEA will fund one presenter per session. Selected presenters will receive two nights of
lodging and transportation to and from the conference. | know of 2 AEA-R board members have applied.

The NEA-Retired Conference is the Annual Leadership Conference for retired members and staff to develop
and enhance leadership skills, network with their colleagues from around the country, and engage in learning
that will help build strong thriving NEA-Retired Affiliates. This conference is open to all NEA retired members
and state affiliates that work with this constituent group.

Why AEA Retired officers participate?

The sessions will address the following content areas: issue organizing; lobbying and advocacy tactics;
membership engagement; racial and social justice; parliamentary procedure and effective meeting design;
engaging retirees in eDues conversion campaigns; maintaining lists and managing data for organizing; NEA
grant and leadership development opportunities; facilitating effective online meetings; engaging in coalitions,
the impacts of Al on education and organizing; and internal communications strategies.

AEA Retired Vice President Report November 2024

| am writing this report a week before the election. At the time, | was optimistically
looking forward to the election night results. And definitely looking forward to the
election being over. Thanks to many of you, we did what we could to elect our
pro public education candidates. | plan to take a little time off and encourage you
all to do the same. With the election behind us, it's time to focus on the upcoming
legislative session. Have you registered for the Advocacy/Lobbying training on
Wednesday, December 4th? It’s time to write postcards to your legislators and
introduce yourself. This is some of what I've been up to since last month. Events



Attended ° Kirsten Engel, Prop 139, and LD17 candidates launched a canvas out
of the AEA SRO (10/5) - Huge success (40 volunteers, 2000 doors knocked,450

conversations.) * AEA Retired Board meeting (10/8) * AEA Bi-weekly updates
(10/9, 10/23) * Prepped lit for canvassers at Southern Region Office (10/9,

10/24,10/26) * ARSC zoom (10/9) * NEA Legislative Committee (10/10) - New
committee chair Ross Dill taking over for Meg Gruber. GPO/WEP is closer to a

vote than ever before. We expect it to be on the docket when Congress returns. ®
Recruited new member - Tony Vacura (10/12) * AEA-R Tucson Chapter Meeting
(AEA VP Angela Philpot) (10/15) * AEA Board Meeting (10/19) * Teacher of the
Year Event - Emmett Bu(10/19) * Phone banking AEA Retired members (10/28,
10/29,10/31, 11/1) * GOTV activities (11/2) * Various election night parties
(Engel, AEA, PCDP) etc (11/5) Luci

Secretary’s Report — November 2024
Submitted by Maria Leyva

Since the September board meeting, | have done the following things:

Revised and updated the AEA-R website

Posted and shared posts on AEA-R Instagram

Worked for Maricopa County Elections as a T-Tech

Coordinated with President Cicero regarding emails and documents for the board meeting
Created the RSVP for board meeting attendance, added a question for a printed packet, and lunch
reservations

e Signed up a new AEA Retired member!

| want to acknowledge and thank Peter and Bart for attending an NEA Communications Meeting
ZOOM that | could not attend due to my part-time job for the county.

NO WRITTEN CHAPTER REPORTS WERE SUBMITTED



