A"“:, Tuesday, October 8, 2024- Called to Order @ 10:00 AM

/7 ATTENDANCE: P=present, A=absent

BOARD: Anna Cicero-P, Luci Messing-P, Maria Leyva-P, Steve Linder-P, Julie Horwin-A, Danny

Barlow-A, Peter Coston-A, Marilyn Calhoun-A, Cindy Couture-P, Janice Dwosh-P, Jeanne Erickson-P,
Cynthia Hale-P, Ken Freed-P, Marilyn Freed-P, Deb Larned-P, Sharin Manes-P, Barbara Matteson-P, Gary
Mehok-P, Lizzie Menefee-P, Marshall Militano-P, Nancy Putman-P, Nancy Riley-P, Linda Somo-P
CHAPTER CHAIRS: Susie Sommer-P, Suzan Austin-A, Janie Hydrick-P, Sally Rosen-P, Ellen Shamah-P
OTHER LEADERS & GUESTS: Shirley Boswell-P, Julie Cieniawski-A, Cecilia Garcia-P, Bart James-A,
Norma Jimenez-P, Jan Nichols-A, Carmen Peters-P, Steve Ramos-P, Judy Robbins-A, Michele Smith-P,
Sandra Warns-P, Ellie Perez-Pawloski-A, Laura Metcalf-Guest, Jean Stevenson-Guest

Call to Order - Anna Cicero, President

Land Acknowledgement - Racial and Social Justice - Luci shared personal information about her
heritage and connection to native people.

Guests Speaker: AEA President Marisol Garcia welcomed everyone, shared that VP Harris and
Gov. Walz will visit Arizona.

Moment of Silence for Ulysses Floyd, of NEA-RA fame, has passed.

Approval of Agenda- with flexibility. Moved by Marilyn F. Seconded by Jeanne E. Motion passed.
Approval of April 2024 Minutes - Moved by Marilyn F. Seconded by Luci. Motion Passed.
Financial Report - Steve L./Treasurer presented reports from the current budget, and reported ready
for audit. Reported the new CPA’s firm as Aniles & Co. Motion to approve the report by Ken.
Seconded by Nancy P. Motion passed.

Membership- Nancy P, Michele and Maria presented and there were ten more members since
September’s report. Highlighted Northern Arizona and Danny’s efforts in working with Chinle

and AEA O.C., Matt Nichols. Rebate letters are ready to send out by Michele to active leaders
reminding them of the $50 incentive for signing up a new member. Michele reviewed the

Board’s new member pledge and to keep it close as a reminder to sign up new members.

Michele reviewed the Adopt-a-Local pledge and that the “second touch” to a potential member

is the most important-follow-through. Marshall signed up a new member, who is a school board
candidate. Team thanked everyone working hard for the election.

OFFICER REPORTS:

President- Anna: (refer to submitted written report that is also in the Appendix).

S.0.S. Charts- These provide information on committees and other functions within AEA and AEA-R.
Chart samples for membership and The Conduit were introduced as drafts to be edited further and
ultimately be an appendix added to the Strategic Planning Roles and Responsibilities.

The Support & Operational Steps-S.0.S. Charts will contain “behind the scenes” steps and
protocols that take place in order to complete various projects. AEA Staff for support. Such areas in
design, rebranding, annual meeting, The Conduit printing orders, PAEC-Political Advocacy and all
use of graphic design and marketing strategies to meet some committee action plans. The S.O.S.
charts will further give direction to others who may show interest in take on a new role in these areas.
Vice President- Luci: (refer to submitted written report that is also in the Appendix)

Secretary- Maria: (refer to submitted written report that is also in the Appendix)

AEA Director- Ken, Assistant Director- attended board the meeting on Luci’s behalf. Verbal report.
NEA Director/Past President- Julie: Absent. No report.- Sent electronic shared NEA minutes and
GOVT documents and information.

AEA Liaison- Ellie Perez-Pawloski: (absent) Isela discussed a very early legislative report which
included: Prop 123 expires this year, bills with trigger language to increase education funding and
remove the 1-year waiting period for retired educators.

New Business ltems/Motions: UPDATE: Anna clarified the progress of the NBI as directed by

the AEA, they own the NBI and they will be in contact with AEA-R. Anna will follow-up with an

email to check on the next steps again.



STANDARD COMMITTEE REPORTS:

Political Advocacy and Engagement- Anna reviewed dates: Advocacy Training is December
4 @ 10:00 AM at the AEA, Legislature Opening Day is January 13 impacting the rescheduling
of the first Lobby Day. More details to come of these changes. Projects like printing postcards
in progress.

Racial & Social Justice- RSJ Update- Janice read the book, “Fry Bread.” Reminded everyone
of Indigenous People’s Day on October 14. (refer to submitted written report that is also in the
Appendix)

GUEST: Dr. Laura Metcalf, candidate for Maricopa County School Superintendent.
Communications:

Website/Instagram- Maria (refer to submitted written Secretary report that is also in the
Appendix)

Facebook- Steve R - All good.

ZOOM Link Support- Susie S.

MailChimp/Survey Monkey- Peter-absent.

The Conduit Newsletter- Deadline is November 2 to submit articles.

SPECIAL COMMITTEES/AD HOC:
ASRS- Steve R had Jean S. attend the ASRS ZOOM this morning. ASRS is keeping United
Health Care as a provider. Premiums will increase. There will be more plan options, health and
dental, for open enrollment and all information is available online. The Mayo Clinic is still
available through the ASRS/UHC plan.
Pre-Retirement Seminars-Steve R. No report.
Annual Meeting- Norma reported that Annual Meeting 2025 is the same location on May 9-10.
Fundraising- Marilyn F reported over $500 collected. Requested for people to take another
packet of tickets in January.
Les Reynolds Annual Award- Nancy P. presented the nomination form, and announced the
deadline of February 11 and informed the board that there would be a full-page nomination
form in the December Conduit.
Elections- Steve L presented updates on terms and open positions.
Documents- Deb L is setting up a timeline and goal for October. Bylaws need some updates to
standing committees. Deb needs Roles and Responsibility updates, too.
Budget- Steve L needs available dates to meet as a committee.
Audit- Carmen had to leave. Jeanne reported for Carmen that he needs bank statements and
he is hoping for the committee to meet in November.
CHAIR OF ALL CHAPTERS - Susie Sommer presented a sign-in sheet that the Chapter Chairs will
be using, membership and attendance goals and update on ZOOM'’s.

VERBAL REPORTS *Refer to Appendix for any Written Reports

West Valley*- Marshall, new location Southern/Sierra Vista*- Sally R
East Valley*- Janie Hydrick, Phoenix*- Suzan Austin-Gary Mehok
Kyrene*- Ellen S Interstate, Flagstaff, Northern AZ,

Reservation Report*- Danny
Scottsdale/Paradise Valley*- Nancy R,

Greater Tucson*- Peter C

ALLIANCES AND COALITION UPDATES

AARA- AZ Alliance for Retired Americans- Linda discussed a trip to D.C. to lobby for
repealing the Trump “tax break.”

AIN- Ken- No updates to report. Frank R says all OK.

Kinnaman Raffle- Ken $(money amount) dollars each way. Janie H (Frank Bing) won.

COMMITTEE MEETING TIME... Closure and Adjournment @ 3:07 PM.



N jﬂw‘?} President’s REPORT — October 8, 2024 by Anna Cicero

Local Action:

East Valley Chapter- Attended Sept. Oct. 1, so good to see new faces, | attribute this to Peter Coston and
Chapter promoting the Chapter Blast done last month. Thank you for the new strategies. Did anyone else see
some new members show up. Keep your attendance sign- ins to see impact.

Postcards: GOTV-supported the coordination of hundreds of Postcard with AEA-R and local East Valley
members to support local school board and other candidates, ready to be mailed this week. Thank you to all
Chapter members who engaged in your area.

MPS CCAP- continue my work with local district by giving input to curriculum plans before they are presented
to the school board and parents to know what their students are learning.

MEA- continues Adopt-A-Local contact with Pres. Kelly Burg and actives. Now that the revised Membership
forms are done, | will be welcoming all active Presidents to the new year along with providing them with our
Membership forms electronically to have available for future retirees.

NEW! Introduction of the Support & Operational Steps- S.0.S. Charts- sample attached.- more to come on
this.
TAX Form 990-EZ- Executive Mtg. Zoom- A decision was made to change

Reminder: Please push this out! Delegate Interest Survey: Please sign up and share away!
https://forms.gle/kYNgA4Lr2tbaQcxi7

State:

Oct. 1, Debate Night! Tacos with Gov. Tim Walz! AEA Retired joined the actives on debate night. A packed
room watched the debate making in it an informative and collegial fun night. Thank you AEA President Garcia
and staff for bringing us together at our union headquarters.

Liaison- Ellie Perez- Pawloski- | have turned in the dates for ROOM clearance for the following:
SAVE the DATE!
e AEA-Retired Advocacy Training on December. 4, 2024 at AEA Headquarters. Link to register is in
progress once we fully confirm the rooms at the legislature.

e Opening Day of the Legislature on January 6, 2025 at the Az State Capitol
e AEA Retired 2025 Lobby Days in Jan. 15 and Feb. 12

AEA Tucson EA NBI- Mental Health Cohort- | have joined the School Counselor cohort to support the active
efforts of how better advocate as a union for school counselors, social workers and other roles under the
mental health and social emotional health of all students and the professions.

Alliances and Coalitions:
e AARA- attended Sept. meetings, engaged in invitations to support various events.

e Oct. 3- Mtg & Lunch- UFC Local -GOVT- with Maricopa Area Labor Federation (MALF) write postcards
and visit with local candidates


https://forms.gle/kYNgA4Lr2tbaQcxi7

e QOct. 4- Attended Town Hall- with Senator Ruben Gallego- Amy Klobuchar, and former Capitol Police
Henry Dunn.

o ARSC- Met with Daniella and our AEA-R core team by zoom in weekly to finalize this year’s NPPC
(National Pgrant. The invoice and letter of intent (AEA-R financial pledge of $6,000.00) written and
turned in to NPPC Executive Director.

National:

e GOTV Plan- please use the suggested “NEA Retired Get Out to VOTE (GOTV) Plan- shared by
President Anita Gibson. AEA and AEA Retired have developed their own similar plan by engaging in
their local elections and contacting people is part of the plan.

e NEA RA Minutes: distributed to all electronically.

e Gratitude Note: Thank you to Julie Horwin, our Past President and NEA Director for attending Super
Week in DC and representing. Julie continues to be an asset to AEA Retired by her national work and
AEA Retired leadership mentoring, Survey Monkey support and Documents support. She has
provided Deb Larned, voting history for the last 10 years as Deb and her team tackle the revision of
Bylaws and Policies and Procedures.

AEA Retired Vice President Report

October 2024
Election season is always a busy time. But | can honestly say, this time it feels
different. As | engage with members and the community there is a wonderful feeling of
optimism. New faces are getting involved and want to “Do something!”. Here’s my
“something” that I've been up to since our last meeting.
Events Attended
e AEA GOTV event on zoom w/special guests (Attorney General Mayes, Kirsten
Engel, Sen. Christine Marsh, Rep. Nancy Gutierrez) (9/10)
e Winner of Harris/Trump Debate Bingo at AEA-R watch party (9/10)
* AEA Bi-weekly updates (9/11, 9/25)
* Prepped lit for canvassers at Southern Region Office (9/12, 9/14,)
» AEA election organizers meeting (Riel, Hlavachek) (9/16)
e AEA-R Tucson Chapter Meeting (Sen. Sundareshun) (9/17)
e Various candidate events, house parties, etc
¢ Fund Council Meeting - added 4 new candidates (9/20)

e Canvassed for Christine Marsh, Kelli Butler, Karen Gresham (9/21)



e AEA Board Meetings (9/21, 9/25)

e ARSC zoom (9/26)

e Southern Region Leadership meeting (9/30)

 Engel and Prop 139 canvass collaboration @ SRO (10/5)

| know we ask a lot of you as members of the Board. But this ask is going to be an
easy one. Here is the ask. MAKE A PLAN TO VOTE! Follow these simple steps and
you will be ready for November 5th. Easy as 1,2,3!

1. Return your ballot as soon as possible once you receive it. Or if you physically go
to the polls, vote as early as possible. Don’t wait!

2. Contact 3 family members or friends and encourage them to make their own plan
to vote. Don’t pick people who you know for certain will vote.

3. Ask those 3 people to reach out to 3 others to make a plan to vote.

Luci

Secretary’s Report — October 2024
Submitted by Maria Leyva

Since the September board meeting, | have done the following things:

e Revised and updated the AEA-R website
e Posted and shared posts on AEA-R Instagram
e Attended an AEA-R Officers’ ZOOM
e Coordinated with Roxanne Rash, AEA, to update the table tent/name tags for board meetings
e Coordinated with President Cicero regarding emails and documents for the board meeting
o Created the RSVP for board meeting attendance, added a question for a printed packet, and lunch
reservations
e Signed up a new AEA Retired member!
e Spent valuable family time at my parents’ cabin in Forest Lakes, AZ
14 = YES 6=NO

Everyone will receive the Agenda and NBIs. Please, CHOOSE your preference for budget, reports
and any other related documents. If you decide y...engage on what is being discussed at the meeting.

20 responses

@ | want a printed individual documents
Packet for this meeting.

@ | DO NOT want a printed individual
documents Packet for this meeting.




AEA Retired Chapter Committee Report — October 2024

Members present: Susan Sommer (chair), Nancy Riley, Peter Coston, Janie Hydrick, Danny Barlow, Deb Larned,
Gary Mehok, Ellen Shamah. Not present: Sally Rosen, Julie Watson, Suzan Austin, Marshall Militano
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Chapter Committee Goal #1- Suggestions to increase membership:

Updated info on all chapter members

Sign in sheet at meetings

Use tear-off on bulletin boards at school sites to introduce AEA Retired, give date/time/place info

At meetings have short intro per participant (50 questions choose one for icebreaker, get to know each
other

Invite school board members/candidates

Invite higher ed. Individuals, food bank directors, Humane Society etc. as speakers

Set up ZOOM for meetings - can get more participation with those not able to participate.

Goal #2 - Suggestions to meet members needs:

a. Mailchimp through Peter Coston, monthly
b. Land acknowledgment
c. Read banned book, invite members to join book club
d. Keep alist of available speakers
Reminders:

Send all communication by blind copy to 5 members at a time asking members to reply if they got the
message

Send photos to the Conduit

All chapter members are encouraged to stay in touch with each other and send and questions or
information to Susie Sommer anytime through email or text



